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OUR MISSION
INTRODUCING

North Missisquoi

Volunteer Centre:

"To improve the
quality of life while

developing
volunteerism."

OUR BOARD OF DIRECTORS 2023-2024

Cathy Riendeau-President
Hartland Paterson-Vice President
Madeleine Langlois-Secretary

Kathy Mullins-Administrator OUR OBJECTIVES:

Patricia Lachance-Administrator

PRINCIPALE

Ei_é = Hilary Head-Administrator e
z = James Eby-Administrator SevlasEn
2 = Ronald Jones-Administrator of Voluntary
% g Robert Gagnon-Adminstrator BT
= o Peter Blatter-Administrator
Support to Supportto Services to
Volunteers Organizations Individuals

WIND SENIOR-
CENTRE-309

FEATHER IN THE
PRINCIPALE

THE VALUES THAT GUIDE US ARE AS FOLLOWS:
-Respect and honor everyone
-Be an integral part of the community

-Set clear goals and be accountable for their effectiveness; and
be responsible stewards of public funds.

HISTORY OF THE CABMN

The Missisquoi North Volunteer Centre (MNVC) is a non-profit community organization
recognized and funded in part by the CIUSSSE-CHUS as a partner in the health and social

services network. Founded in 1982, it has been a member of the FCABQ since 1993.
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Registration of voting members > 4

The Annual General Meeting is for members of the CABMN and the public at large. Eligible members have
the right to vote. The public has the right to express their opinion.

There are five categories of members:

a) Individual: Any CABMN member, committee member, donor, and volunteer (age 16 and up), active in
the past two years and freely supporting the work of the Corporation is automatically granted free
membership in the CABMN. Membership is open to individuals aged 16 or older, and to organizations that
support the mission of the CABMN; Subscribe to the CABMN'’s by-laws, policies, procedures, aims, and
objectives;

b) Corporate: Organizations - public, para-public, or not-for-profit, including bona-fide groups recognized
by the board may also be granted membership. Corporate members appoint one voting representative
who pays the applicable membership fee.

c) Honorary: From time to time, the BOD may grant free honorary membership to individuals who have
exceptionally helped the Corporation achieve its objectives through work, deed, or financial donations.
Honorary members participate in the Corporation's activities, and are invited to annual and special
general meetings, but may not become directors.

d) Youth: Any youth aged 12-15 is eligible for youth membership. Youth members are recognized as non-
voting members.

e) Employees: Employees of the Corporation are members but are not entitled to vote.

Proposed Agenda

1. President’s welcome

1.1 Introduction of the Board of Directors and Staff

1.2 Nomination of a President and Secretary of the meeting

1.3 Verification of quorum

2. Reading and adoption of the agenda

3. Reading, if necessary, and adoption of the minutes of the AGM held June 15, 2023
4. Deposit of the 2023-2024 Activity Report

5. Presentation of the Financial Statement of March 31, 2024

6. Presentation of the 2024-2025 budget (including adoption)

7. Appointment of the auditor

8. Report of the Nominating Committee and Election of the Board

9. Questions and comments

Adjournment
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Riendeau, Madeleine Langlois, James Eby, Hilary Head, Hartland Paterson, Ron Jones, Janet Jones, Sharon
Fewtrell, Peter Blatter, Josiane Ouimet, Laurette Rouleau, Réjean Gauthier, Jason Ball, Beatrice Baass, Kathy
Mullins, Carmen Aubin, Pat Lachance, Jeremy Eldridge, Marie Timperley, Joan Walter Davis, Zygmunt Grygar,
Marie-Jane Bernard, June Peacock, Mary Lachance, Frank Ruiz, Catherine Lusson, John Patterson, Joan Eby

Non-voting members : Debbie Harding, Jennifer McGeean, Krysten Vanier, Ethan Ball, Sheila Samborsky, Terry
Stott, Karen Tinker, Karina Coates, Lucie Beaudoin, Mable Hastings, Angelle Laplume

1. Welcome from the President. Cathy Riendeau welcomes everyone. She thanked everyone for coming in
person and for their extremely generous support.

1.1 Introducing the Board of Directors and staff. Mable Hastings introduces the members of the Board of
Directors and the staff.

1.2 Appointment of Chairman and Secretary. Mable Hastings proposes the appointment of Brenda Clark as
Chairman and Madeleine Langlois as Secretary of the Annual General Meeting.

Proposed by Ron Jones, Seconded by Pierre Pradier.

Adopted

1.3 Verification of quorum. Quorum was reached. It was confirmed by Mary Lachance who took attendance.
Verified by Brenda Clark.

2. Reading and adoption of the agenda. There are no additions to the proposed agenda. No hands are raised to
indicate disagreement. Motion to adopt the agenda.

Proposed by June Peacock. Seconded by Patricia Lachance.

Adopted

3. Reading, if necessary, and adoption of the minutes of the AGM of June 16, 2022. The reading of the minutes
is not requested. Motion to approve the minutes of the AGM of June 16, 2022.

Proposed by Jeremy Eldridge. Seconded by Cathy Riendeau.

Carried
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/ Deposit of the 2022-2023 activity report. Mable lists the services and programs the CABMN offers,

\\\nighlighting certain programs and details. Staff members present the year's participation statistics and
activities.

5. Presentation of financial statement to March 31, 2023. Brenda presents the financial statement. Mable
explains the report. Motion to adopt the March 31, 2023 financial statement.
Motion carried.

6. Presentation of the 2023-2024 budget. Mable presents the 2023-2024 budget. She explains the budget
categories and details certain items.

7. Appointment of auditor. Motion to appoint MNP LLP as auditor for the 2023-2024 fiscal year.
Proposed by June Peacock, seconded by Hartland Paterson.
Carried.

8. Report of the Nominating Committee and election of the Board of Directors. The Nominating Committee
report was presented by Madeleine Langlois (Board member and Nominating Committee representative). The
committee appointed Patricia Lachance, Peter Blatter, and Kathy Mullins as new members. Motion to adopt
the report of the Nominating Committee.

Proposed by Madeleine Langlois, Seconded by June Peacock.
Carried.

9. Questions and comments.

10. Adjournment. The meeting adjourned at 6 p.m.
Moved by Patricia Lachance, Seconded by Mary Lachance.
Carried.

Respectfully submitted,
Madeleine Langlois, Secretary



What a magnificent year of development! The main office, the Ken Jones Centre and the Centre La Plume
au vent have once again overflowed with new and existing services, projects, and activities of all kinds!
The CABMN team has surpassed itself in creativity and dedication, much to our delight.

I'd also like to highlight the work of our Board of Directors team, who offered their precious time to the
community, as well as all the many generous volunteers who helped make these activities possible.

From Potton, Bolton-Est, Saint-Etienne-de-Bolton, Eastman and Stukely-Sud, they cared for their fellow
citizens with panache and contributed to this beautiful community quilt that makes our region of the MRC
de Memphremagog West an exceptional place to live. They say it takes a village to raise a child, but here
we have a full community of caring people to nurture, cherish and delight young and old alike. We're all
incredibly lucky to be part of it. Bravo to all of you!

I'm proud to work with all of you, and on behalf of the CABMN, the Board of Directors and the staff, I'd like
to express my sincere gratitude to everyone who supports this organization, which has existed in the
region for over 40 years.

Cathy Riendeau
CABMN President

Mable Hastings-Executive Director

Debra Harding-Assistant to the Director-Volunteer Coordinator-Responsible for Partage-Share
Jennifer McGeean-Administration-Responsible for Tax Assistance Program

Krysten Vanier-Communication-Reception-Website, medical equipment loans, accompanied transport
Lucie Beaudoin-Coordinator of SAPA Services (SAPA)

Angelle Laplume-SAPA Services

Gail Seymour-SAPA Services-Viactive

Christine Bortkiewicz-SAPA Services-Walking club

Ethan Ball-Coordinator Youth Centre and Special Programs

Tess Coll Hostyn-Animator Youth Centre

Sheila Samborsky-Animator for the Ken Jones Center

Theresa Stott-Animator for the Ken Jones Centre and and the CIUSSSE-CHUS Day Centre
Karen Tinker-Animator for CIUSSSE-CHUS Day Center
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able Hastings
m.hastings@cabmn.org

450-292-3114 ext. 104

Over the course of 2023-2024, our CABMN has focused, thanks to funding from Centraide, on creating a
five-year vision plan for the organization. This plan will be put in place following this Annual General
Meeting, and has been prepared in consultation with the five MRC Memphremagog west municipalities
served by our CABMN, committee members, staff, volunteers, users and more...

Thanks to government funding and donations, we've made improvements to our Feather in the Wind Senior
Centre, including new, universally accessible bathrooms, heat pumps, insulation and a new roof in the
coming months. The centre is being used to the full and has become a true activity centre for seniors.

The Youth Centre programs and the programs for people with intellectual and physical challenges
(CIUSSSE-CHUS Day Centre and KJC Respite Program) have all increased the number of participants
meeting in our CABMN building at 282, Principale street. Youth programs were expanded this year to five
per week, including the Friday dance sponsored by the Townshippers Foundation. We've been able to
enhance our home economics/agriculture/food programs thanks to support from CIUSSSE-CHUS and
programs like Pathfinders...NexKemia Petrochemicals Inc. continues to support our healthy youth snack
program in all CABMN programs.

It's our committed and extremely dedicated volunteers who make all the difference to the success of the
CABMN and to supporting the needs of the MRC Memphremagog West. We are touched beyond words by
their support, generosity and talent. Thanks will never be enough, but we are deeply grateful to each and
every person who gives to the CABMN in so many ways.

In closing, | would like to thank the team of CABMN employees for their hard work, dedication and
achievements for the benefit of the community and beyond. I'm proud of the work the CABMN does as a
collective, and | look forward to next year with enthusiasm and joy. Hand in hand with our volunteers, we
make a difference, and that's what a community organization is all about!

Mable Hastings
Executive Director




Volunteer coordination
report

Serving the

2023-2024
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ONAL VOLUNTEER DAY

On Tuesday, December 5, the Missisqudf North Volunteer Centre celebrated International Volunteer
Day with a wine and cheese evening at the Feather in the Wind Senior Centre, from 7to 9 pm.

Nearly 70 volunteers attended the event, which featured "Double or Nothing" musical duo Kylie Cote and
Mike Patrick.

The annual Karen Muzerall Memorial Volunteer of the Year Award was presented to Barbara Taylor for
her dedication and efforts in settling the Malikova family who moved to Potton from Ukraine last
summer. Julia Eldridge, new chair of the Partage/Share Committee, thanked June Peacock, who
stepped down as committee chair, with a beautiful bouquet. Ethan Ball, coordinator of the Youth
Centre and special services, took time to highlight three volunteers: Hilary Head for her work with
people with physical and mental disabilities, Beatrice Baass for giving weekly French lessons to
Ukrainian residents who now live in Potton, and finally Joan Eby for helping to organize a pen-pal
project between Potton youngsters and children in Colombia

Food and drink included cheese from Abbaye Saint Benoit, cold cuts, grapes, crackers, baguettes, wine,
and soft drinks, which were enjoyed by all party-goers. Three door prizes containing items from local
businesses and merchants were awarded to three lucky winners: Murielle Parkes, Bob Chacra, and
Carmen Aubin 3 hard-working volunteers for the CABMN.

Volunteer Week, April 16 to 22,2023

Instead of the usual celebration organized by the municipality with the collaboration of the CABMN,
the municipality of Potton decided to donate the funds that would have been used for the celebration
to the CABMN, to be used as it sees fit.

The CABMN did, however, place baskets of candy around town, at all local merchants and businesses.
The baskets were accompanied by a small message saying, "Volunteering is Sweet". The CABMN also
placed a huge A-frame sign on the main lawn to thank all Potton volunteers.

Volunteer of the month: -VOLUNTEERS ARE THE LIFEBLOOD of our organization.

This is a new initiative launched in February 2024 to recognize volunteers who have been generous with
their timegnd talents, volunteers who bring light and life to CABMN. Recognizing these selfless
individualts for their valuable contributions is an essential part of letting them know how essential they
are to the CABMN and the community.

Our first recipient is Rick Fergusson for his Mvolunteer work with the income tax program.
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Volunteering at the CABMN

Volunteers are at the heart of our CABMN, and volunteer action
contributes to the improvement of the quality of life of our
citizens!

210 active volunteers registered with the CABMN on

March 31,2024, an increase from the previous year.
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33 volunteers helped prepare Christmas baskets for a
total of 150 hours

26 volunteers participated on our various committees
and gave over 900 hours of volunteer time

10 Board members attending Board Meetings and other
committee commitments gave over 600 hours of
volunteer time

165 volunteers tracked their hours with "Track it
Forward" registering 5750 volunteer hours

There were 16 Community volunteer requests activating
99 volunteers who contributed over 700 hours of
volunteer time

A big thank you to all of our volunteers
The CABMN team presented the annual Karen Muzerall
. Volunteer Recognition Award, a life dedicated to the
betterment of our community, to Barbara Taylor for her
dedication and efforts in settling the Malikova family who

A% TRACK IT
B FORWARD

over 1,000 hours to this cause.
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A word from Lucie
Beaudoin, Seniors Services
Coordinator -SAPA

.

Sometimes, in our lives, beautiful things happen. My name is Lucie Beaudoin and I'm the Senior Services
Coordinator at the CABMN. Some of you may know me as a waitress, having worked in various
restaurants in the region for many years. I'm also a wife and mother, and I'm a proud resident of Potton
since 1986!

The CABMN found me! | was told that | would be "perfect for the job" for Senior Services Coordinator. |
had the pleasure of being trained by Angelle Laplume, who has been with the CABMN for over 30 years!

With the CABMN staff and extraordinary volunteers (without whom | couldn't accomplish all that | do),
and with the participation and involvement of the senior population in various ways, the new Feather in
the Wind Senior Centre would not be as successful as it is. Remarkable things are happening every day.
I'm very proud of everyone who has contributed and supported this new venture and the growth of the
senior centre building.

Many new groups, programs and activities have been added, most of which take place weekly. Special
events are well attended and, as our statistics show, the CABMN places the well-being of seniors at the
forefront of its efforts.

I've found the job of my dreams, or rather, it's found me, and I'm looking forward to another year of
shared pleasure in the company of the seniors of Potton and the those living in the MRC Memphremagog
West!

39




SAPA-SUPPORT FOR 2023-2024
ENIOR'S AUTONOMY

Individual interventions: 168
Services provided: 217
Referrals given: 139
Events/outings: 37
ViActive Potton: 433
ViActive Stukely-Sud: 319
Walking Club: 219

Special events: 327

La Chouette Chorale: 654
Bridge Club: 393

Scottish Dance: 339
Program PIED : 344
Bingo: 367

Lunch & apprendre: 54
Café Rencontres: 166
Tricotage-Switch: 44
Rendez-vous music: 70
Vaccination: 60
Nettoyage Express: 16
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Sapa's new coordinator, Lucie Beaudoin, is full of ideas. With her team Angelle Laplume, Carmen Aubin and a few hard-
working volunteers.

New this year is the weekly Café-rencontre with a different theme each time. The aim is to help people discover or
rediscover their local businesses, such as our bakery, which is 30 years old this year. Other activities include lectures on
decluttering, a knitting class, and even homemade chocolate workshops.

And our bingo for fun won over many regulars. What about the monthly luncheon meeting offered by Le Centre des
Femmes de Magog, an appointment that more than 10 Potton women don't miss.

And then there's the monthly musical rendez-vous with Lucie Maurer, who takes us back in time with music from the 60s
and French songs, with more to come next year - people love it!

We'll have to step up the board games for next year, as well as the Switch workshop to follow....
We offer two Open Houses for our schedule of activities: one in September and one in January.
Our special events:

Seniors' Day in October, which is very important to us, is celebrated with dinner and music.
Christmas dinner, attended by 117 people this year

A new tradition is the Déjeuner d'antan, which takes place in early to mid-April. This year was a first, with 30 participants
and 5 volunteers.

The Scottish dance group gets more than a dozen people moving every week.
Event statistics:

- September 6 Open house presenting upcoming activities 24 participants

- September 28 Apple outing at the Abbey 27 participants

- October 11 Seniors' Day 61 participants

- November 23 Exploratory walk in the village 17 participants

- December 13 Traditional Christmas dinner 117 participants

- January 10 Open House Yoga on a chair, Soup and dessert 19 participants

-March 20 Tribute to Paul Vachon 34 participants




#IPARTAGE/SHARE

EMERGENCY FOOD BANK

Christmas baskets

40 families served.

65 adults

28 children

35 families in Mansonville and

5 in Bolton-Est

Emergency Food Bank statistics
# of requests - 49

# of individuals and families served - 68
# of adults -57

# of children -15

Public Market Coupon Project 2023-2024

$4500 was allotted for the program this year.

10 families and individuals received $30 worth of coupons every week for 15 weeks.
Funding sources - the municipality of Potton $1250. The Partage/Share committee
allotted the remainder needed to cover the amount of $4500.

# of adults 10

# of children 5

Committee: Julia Eldridge President, June Peacock, Cathy Riendeau secretary, Claire Alger,
Christian Donaldson, Réjean Néron, Judy Ball, Kathy Mullins




Our mission is to organize workshops that promote healthy eating habits and encourage a passion for
cooking among young people.

Committee members

Suzanne Co6té, Christian Donaldson, Danielle Galipeau, Monique Hébert (president), Madeleine Langlois
(secretary), Christine Médaille (secretary), Janine Sourdif. Madeleine Langlois took over from Christine
Médaille as secretary in February 2024.

Committee meetings

The Nutri-Santé Committee held four regular meetings. Follow-ups between meetings for workshop
preparations were made by e-mail exchanges.

- April 19, 2023

- September 20, 2023

- November 15, 2023

- February 28,2024

Workshops

Committee members gave four workshops at Le Baluchon elementary school in Mansonville.

-May 24, 2023, Bruschetta workshop

-October 18, 2023, Pumpkin muffin workshop, cancelled (power failure). However, several committee
members got together on October 25 to make pumpkin muffins, brought them to school and gave a short
presentation on the squash family. The Baluchon students were delighted with the surprise.

- December 13, 2023, Mini pizzas in the shape of Christmas ornaments. The bright colors of Christmas
were in the spotlight, and the children thoroughly enjoyed the activity.

- March 20, 2024, Tofu Spread workshop. The discovery of tofu was a pleasant surprise for most of the
children.
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Project in progress:

The Committee, with the support of Mable Hastings, will work during the next fiscal year
to develop a book of recipes that have been concocted by the students in past years
and hopes to distribute them before Christmas 2024. The book is intended as a souvenir
for the students and a tool to raise awareness of the program.

Recognition
A) Support from CABMN and School

The Comité Nutri Santé is pleased to contribute to this CABMN activity and appreciates
the support of the staff and its executive director in this initiative. We also appreciate
the collaboration of Ecole Le Baluchon staff, and in particular Alexandra Bruneau, who
is an important ally. She has received training from the organization Cinq épices
workshop (cingepices.org). The objectives of this organization are similar to those of
Nutri-Santé, and their teaching materials are very comprehensive. Some of this material
has been loaned to the committee and will be used at our next workshops when
someone who has taken the training is present. Other members of the committee are
also interested in taking this training over the course of 2024-2025.

B) Departure of Danielle Cousineau

The committee also wishes to acknowledge the exceptional contribution of Danielle Cousineau,
who spent eight years passing on her passion for children and this program. Her

enthusiasm and dedication have left an indelible mark on committee members and the children
who have had the chance to prepare healthy food alongside her. A dinner to mark her
departure and celebrate her contribution was organized by the members, and a gift was
presented to her by her fellow committee members.

C) Contribution from the National Bank
Last but not least, one of our committee members was awarded a grant of $200, from an ex-
employer for her contribution as a volunteer, which she donated to the Nutri Santé program.

Any donation for our young people is of course greatly appreciated.,

On behalf of the Nutri-santé committee, Madeleine Langlois, secretary, and Christine Médaille,
outgoing secretary.




YoutCenre
2023-24

“In Summary”
The Youth Centre had an action-packed year which saw big changes and accomplishments.
With respite programs (for those suffering from a mental or physical disability) operating
for all but 2 weeks during the summer, our youth groups also returned earlier than they
usually do. This year saw the continuation and success of our CIUSSSE-CHUS Day Centre
staff Terry Stott and Karen Tinker who animated programs on Mondays and Wednesdays
each week as well as KJC animators: Sheila Samborsky (and Terry) on Thursdays for the
KJC Respite program.

We also hired Tess Hostyn as our new Youth Animator during after-school programs each
week (Tuesday-Friday) who was a perfect fit for our centre as she motivates Ethan (Youth
Centre Coordinator) and our group’s members — who just love her.

The combined efforts of the aforementioned staff are what contributed to a prosperous
year at the Youth Centre: bringing material they are passionate about to our clients each
day which thereby increased interest and numbers attending the programs. Our
participants sinched the deal (the success of our year) as each new craft, game, sport, or
activity was met with an open mind and appreciation. With attendance higher than ever
before (in recent history), the Youth Centre team looks forward to the fall, where we’ll be
challenged to top our previous year’s programming and once again welcome new and
familiar faces to the building! We offer our sincerest thanks to anyone who donated their
precious time or money to our groups this year since without the support of our dedicated
volunteers and community, none of our accomplishments would have been possible.
Thank you.

“The Social Media Gauntlet” (O
With 5 youth programs offered by our centre, we (Ethan and Tess) are given 5
opportunities each week to post our day’s happenings.

While not always getting every post done in a week, we continue to share updates with our
Facebook following, regularly to attempt spreading joyful/positive information (something
uncustomary on social media these days).

Our page has 500+ followers and receives hundreds (occasionally thousands) of
engagements.
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3 core principles during the 2023-24 year:
1. To boost SADD attendance (our group growing from 5 to 8). |

2. To maintain consistent programming (never shutting down due to schools striking and
always being in contact with caregivers regarding closures).

3. To keep better track of statistics, budgets etc... We hired Tess Hostyn as Youth
Animator this year who has helped tremendously to keep track of all clerical
information. With Tess’ help, we’ve managed to stay on budget, have a better
understanding of our average participation numbers each month and much more.

Having promoted programs throughout both local elementary schools and Jenny’s Day Camp, we
saw a boost in attendance in comparison with last year’s statistics.
With these participants we achieved another successful year of programming across the board.

QOO

Group Specifics: "6"‘ P~
Dance LB
Mandate: | } | B

-To address matters concerned with programming, and related fund-raising for youth

participants — specifically, elementary level kids ranging from ages 5-11.

Today’s Group:

Dance program running from 2:30PM until 5PM each week on Fridays.

Dance took on a new form in 2023. Taking place on every Friday afternoon (after-school) and having
received a grant for 2000$ to put towards a dance teacher salary but being unable to find a dance
teacher for the first part of the year, Youth Centre animator (Tess Hostyn) and Ethan Ball (with help
from volunteer — Mable Hastings) made do until we hired Savannah Jersey in December.

Savannah is a college student who drives from Sherbrooke after a week at school to work with our
Dance group. Passing on her knowledge gained from many years of dance experience, the kids have
taken to Savannah and are passionate about the Dances they’ve learned this year.

In conclusion:

Dance is enjoyed by all our passionate dancers who show up at the end of their school

week to participate and shake out any left-over energy before the weekend.

Total Participants: 21-840 participations
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Inspired by Joan Westland, Tess and the Leadership group started learning Spanish (Tess is
fluent), have successfully sent our Colombian counterparts a package and raised funds to
benefit their class.

In Conclusion:

The newly founded Leadership program had a profound impact on the kids who remained
involved throughout the year.

Learning to be young leaders is one accomplishment but, establishing connections with kids
over 5,000km away and attempting to better the conditions in a place they’ve never been to
are accomplishment on a completely different level.

Total Participants: 13 (Age 8+)-520 Participations

MAYO/JAM (MANSONVILLE. AGRICULTURAL. YOUTH. ORGANIZATION)

Mandate:

-To address matters concerned with programming, and related fund-raising for youth
participants - specifically, elementary level kids ranging from ages 5-11.

Today’s Program:

Our agriculture club gathers weekly at the Youth Centre from 2:30PM - 5PM on Tuesdays.
MAYO/JAM was once again very popular this year.

With attendance far too high to effectively travel back and forth to farms, our year was not
compromised and instead became about finding ways to bring farming to the Youth Centre,
learning about the interesting passions of our members and animators, and competing for
awesome prizes.

Founded in 2019, the MAYO/JAM project aims to get kids thinking about agriculture and
farming, promoting healthy living, and getting outdoors!

In Conclusion:

MAYO/JAM has increased in popularity despite our inability to currently afford a bus to travel
the group more effectively from our building to farms.

Here at our building the group mostly becomes about engaging with each other as kids (rather
than as students) and increasing our members ability to communicate with one another -
through the taking part in our planned activities.

Total Participants: 19-760 Participations




Home Economics:
Mandate:

-To address matters concerned with programming, and related fund-raising for youth
participants - specifically, elementary level kids ranging from ages 5-11.

Today’s Group:
Bursting at the seams, Home Economics was one of the most highly attended after-school

groups we offered this year. In mid-November our Home Economics club received a 2000$ grant to put
towards ingredients for better quality recipes and activities for Home Economics. These funds came just in time
as our group had doubled from its size last year (12+/- to 24+/-) and our weekly budget we’d accounted for was

30%!

This club is hosted afterschool to 5pm on Wednesdays each week.

In conclusion:

With a much larger budget, our Home Economics group was able to accomplish much
more diverse recipes this year. The kids also had an increased exposure to all sorts of
cultures and places in the world as we learned the origins of each recipe we produced.

Total Participants: 28-1120 participations

Leadership

Mandate:

-To address matters concerned with programming, and related fund-raising for youth
participants — specifically, elementary level kids ranging from ages 8-12.

Today’s Group:

Our newest addition at the Youth Centre is a Leadership program run from 2:30PM until
5PM each week on Thursdays.

Leadership targets the older demographic of elementary level students and aims to
boost kids leadership and teamwork building skills.

Hosting a brief - 30-minute meeting each week which focuses on the above-mentioned
skill building before adjourning to a “hangout” style for the remainder of the afternoon (where
participants can play games such as Ping-Pong, Foosball, or Billiards; a privilege usually
reserved for much older kids in SADD).

Leadership developed into something much more meaningful this year as Animator -
Tess Hostyn helped us to create a pen pal project with a group of elementary school
students in Colombia.
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SADD (Students Agalnst Destructive.Decisions)

Mandate:
-To address matters concerned with programming, and related fund-raising for youth participants -
specifically, high school kids ranging from ages 12-15.

Today’s Program:

Our SADD board grew from 5 members last year, to 8 members this year.

With new faces welcomed to our group, more members mean a more evenly distributed workload.

The SADD Mansonville Chapter returned one week before their highly anticipated concert at the Bell
Centre on September 23 - to see country singer: Morgan Wallen (an opportunity made possible by our
2022-23 year’s budgeting).

In October, the group hosted a successful “Rock-a-thon” fundraiser in collaboration with our Leadership
(after-school group hosted at our building for older — elementary-level kids); the group earned over 3000%
to put towards another outing in the future and to help support the aspirations of our other groups.

In February, the group hosted their annual “Retreat” — Leadership building weekend where the group
rented a local chalet and spent the weekend participating in public speaking and teamwork/leadership
building workshops.

In April, the group was privileged once again by scoring Noah Kahan (Popular Indie-pop singer) tickets at
the Bell Centre for a fraction of their actual cost thanks to the generosity of the Bell Centre and the
haggling ability of Mable.

This experience was a “once in a lifetime” experience for many of our kids who’d otherwise be charged an
arm and a leg to sit so close to the stage at such a special venue.

The SADD group hosted their weekly hour-long meetings followed by activities and games animated by
Ethan on Saturdays.

In Conclusion:

The SADD group is a devoted group of young people and with new members joining this year, there were
rarely occasions where our group attendance dwindled to less than six on a weekly basis.

With these numbers the group was able to fundraise more money and thereby: better support our other
groups who sometimes needed their help (financially); funding certain activities on behalf of Leadership
and Dance until grants for younger youth and promoting the prevention of destructive decisions and
awareness for their peers. 280 Participations




participants
- and - -
participations

KEN JONES RESPITE
PROGRAM

disabilities, or victims of brain trauma (with or without physical disabilities) -
and respite for their families.

-To work towards expanding its services to other special needs persons able to
benefit from the existing program.

-To continue extending to the Francophone community a special outreach and
welcome to ensure, as fully-as-possible bilingual participation.

‘To ensure that all services are appropriate and in accordance with Missisquoi
North Volunteer Centre (MNVC) policy.

Today’s Program:

The Ken Jones Centre is one of our longest running programs and today,
remains one of our most consistent programs (as proven by the group only
closing once during the scheduled calendar year: the least of all our groups).
The Ken Jones Centre serves six clients each week on Thursdays.

Animated by Sheila Samborsky and her new partner Terry Stott, the Ken Jones
Centre respite program meets at the CABMN Youth Centre from 8:30AM-
2:30PM where the group enjoys crafts, social and leisure activities including
bowling, dancing, live music, games and more.

This year the group also welcomed Jaime Pina who volunteers weekly to help
Sheila and Terry keep the client’s company (Jaime volunteered approximately
155 hours this year).

. In Conclusion:
- Sheila and Terry make an awesome pair of animators for the Ken Jones Centre
* * clients.

. strengthens the bond the group shares. The Ken Jones Centre welcomed
- volunteers (adding up to 209 hours) and 59 visitors.

. . Total Participants: 7-322 participations



Mandate:

-To address matters concerned with
programming, integration, and related fund-
raising for special needs clients - specifically,
adults with intellectual disabilities, or victims
of brain trauma (with or without physical
disabilities) — and respite for their families.

‘To offer meaningful programming adapted to
the client’s ability.

‘To animate and interact with client’s, pushing
the limits of what we/they know they are
capable of (within reason).

-To ensure that all services are appropriate and
in accordance with Missisquoi North Volunteer
Centre (MNVC) policy.

The Day Respite Program:

Terry Stott and Karen Tinker are our animators on Mondays and Wednesdays for the Day Centre respite
program.

Twice per week, the group meets at the Youth Centre (8:30 AM - 3:00 PM) where the group enjoys
themed exercises, games, crafts activities, guest speakers and more.

Terry, Karen, and their group can also frequently be found taking a walk through the village as they work
to integrate clients with the community.

A year put to good use was the result of the efforts made by our Day Centre animators as there was
never a wasted moment throughout the year’s programming. Taking advantage of nice days by going for
walks in the village or playing outside or, hosting interesting workshops and crafts to the clients when
weather was less permitting. Animators note the support of volunteer, Hilary Head and thank her for her
dedication and talents in supporting the group and program.

In Conclusion:

Terry and Karen remain devoted to improving the quality of services we offer and continue to find ways
of diversifying the program to make things much more exciting for the clients.

Total Participants: 6

Note from the Youth Centre Coordinator:

As the Day Centre (and Ken Jones Centre) continue to develop, we’ve noticed our respite programs are
being looked at as a standard for an “ideal” care situation.

Respite programs which offer client’s caretakers a much-needed break during 3 days of each week are
few and far between.

Throughout the year, there were many visitors who were intrigued by our services and the fact they were
offered at all (hoping to bring back the idea to their communities since, Potton seems to be one of the
few places where those suffering with intellectual disabilities AREN’T institutionalized).

552 participations
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Income Tax
Assistance

Program
2023-2024

For low-income families and
individuals

Jennifer McGeean

78 TAX RETURNS
COMPLETED

4 TRAINED VOLUNTEERS
MINIMUM CHARGE FOR
MAXIMUM RESULTS

Two CABMN Income tax volunteers were
honoured for their 30+ years of volunteering
with the program! Congratulations to Ken
Wraight and Rick Fergusson! MANY THANKS!




400000

+

This service is aimed at people who need medical equipment
during their convalescence or transition period. The CABMN
has a variety of wheelchairs, bath seats, raised toilet seats,
commodes, crutches and walkers. This year's loan statistics:
e 5 wheelchairs
11 pairs of crutches E
3 bath or toilet seats
5 transfer seats E
5 canes ¥
e 06 raised toilet seats
17 walkers [gP¢%

7 others (door extension...) i’l'
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The service is offered to customers who need transportation for health
reasons or for essential social needs of the community, including
adapted and collective transport by Transport des Alentours, as well as
the protection of users by ensuring the screening of all volunteer
drivers.

VOLUNTEER TRANSPORTATION

People who need to be transported to go shopping or visit a friend can
request a driver, but they must pay for the mileage, etc. requested.
These requests are only met if staff time permits.

STATISTICS 2023-2024
190 Transports 7/

33 Different users ﬂ/
24 Active drivers
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fondation

de ’Hopital de Memphrémagog

Krysten Vanier

2023-24

MEMPHREMAGOG
HOSPITAL FOUNDATION
FUNDING: SENIOR VISITS
AND SUPPORT CALLS

Home Visits: 43

"CABMN's weekly visits are a ray of sunshine
from start to finish! As you know, | don't easily
accept or admit that | could benefit from a
little help! These visits are something | look
forward to. Thank you!"

J. Willey

Phone Calls:
Potton: 528

Bolton-Est: 157
Saint-Etienne-de-Bolton: 153
Eastman: 305

Stukely-Sud: 85

TOTAL: 1228 calls

With the Help of :

Gail Seymour  Maryse Plouffe
CABMN team CABMN volunteer
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OUR MAIN
OFFICE
SERVICES

Crisis
intervention -
References
-Collaborations

acopies; faxes and
vernments

INCOMING —
CALLS -2344
WALK-INS-1353
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MEETINGS:

8 Regular board meetings

Annual General Meeting 2023: 15/06/23 total members: 45 present
Partage/Share meetings: 4

Nutri Santé meetings: 4

Property Committee meetings: 7

Income tax meetings: 2

CAB Services Support Committee meetings: 3

Ken Jones Centre Committee meetings: 9

POP-2, HR-5, Nominating Committee-3 meetings

PUBLICATIONS:

Weekly newsletter: 52 newsletters to 378 subscribers
Seniors' newsletter (monthly): 12 letters
Facebook posts (CABMN): 198 CABMN Friends:218
Facebook posts (Youth Centre): 68 posts-616 followers
r~—7\ Visitsto our CABMN website 2023-24:
Country Users
POS T Canada 1633 Finland 13
United States 465 France 13
South Korea 38 Austria 8
——/ China 36 Sweden 8
Singapore 35
Netherlands 17 TOTAL users: 2266

EVENTS:

December 5-International Volunteer Day-76 attendees
April 16-22-Volunteer Action Week-"Volunteering is sweet”

0-0-0-0-

]
EVENTS




PRESS REVIEW:

The CABMN was featured in many articles over the past
year. You can access these articles by going to the
CABMN website at www.cabmn.org and clicking on
"communication zone" then "In the News".

TESTIMONIALS :

Working with the CABMN has been an enriching experience. Workmg with the
CABMN has opened my eyes to the community and what it really means to be
a team. The Missisquoi North Volunteer Centre is one of the few organizations
that go out of their way to care for those in need. | feel privileged to have the
opportunity to work with the CABMN team.

-

Kate Eldridge
2023 CABMN Summer Student

FEEDBACK

Thursdays are VERY good for Jaime. The atmosphere and the fun do
him a lot of good, and it has a calming effect.
Francoise Orvoine

Everything goes well, | have a lot of fun and the atmosphere is good.
The people | work with are very friendly and the participants are
always very happy to see me, always smiling and happy to be able to
do great activities.

Jaime P.
I'm a volunteer at the CABMN and | really appreciate the staff, who are
available and loving. I'm happy to be part of this group
Pierrette Denis i,
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Our partners 2023-2024

FINANCIERS+ A big thank you for
their help.

Centraide Estrie

CIUSSS de ['Estrie-CHUS o eurild of e slrvivee ouckei

Federal government-Miscellaneous programs :g;;ﬁg;ﬁg,'u‘;‘,'i;';‘;:j,af,e

Provincial government-Miscellaneous programs ¢ Sherbrooke
Québec

L'APPUI B A
Municipalities of Potton, Bolton-Est, Saint-Etienne-de-Bolton, POTTON
Eastman and Stukely-Sud

Rucher Boltonnois

NexKemia Petrochemicals Inc. fCC] . q g,
Montreal Canadiens Foundation rE A railen G

Destination Owl's Head SHliifes ochon bentnole

Townshippers Foundation »

Scowen Family Foundation G/H HR p I”
P

Desjardins Memphremagog
Epig Triathlon &> BLUE BIRD
Girardin Blue Bird Inc.

Optimist Club of Mansonville
Owls Head chapter No. 35 O.E.S. /A'
ANONYMOUS DONORS

Realizing potential. For all women,
souvoir par le savoir,

_‘,”'_ cfuw fefdu ™ i par

EPIQ

TRIATHLON EXTREME

Y"" I*I Gouvernement Quebec O Desjardlns

. du Canada
Centraide
Estrie

CAPPUN & oo )

ESTRIE CHHI:S HEAD

RUCHE%% @ TOWNSHIPPERS
BOLTONNOIS . = »
59
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V4
Our partners 2023-2024

A big thank you for their help.
SUPPORT-SERVICES-FINANCIAL SUPPORT

Saint-Benoit-du-lac Abbey
Jacques Ducharme-Richelieu grocery store

Depanneur Bonisoir A
JF Giroux 7 7\ \

Giroux et Giroux

Euro-Deli PO-ITON
Appalachian Coffee Roasters

Equinoxe Brewery

Mansonville Baptist Church
Local elementary schools __.Ql/\\uz
Massey Vanier High School B‘lt“""/_é"t
Memphremagog Food Bank (BAM) ONON-ES
Covered Markets

Api MD Farm

T.C. snow removal service

Bourassa Maple Syrup

Maple products GnR Laplume ’

Bresee vineyard P
Saint-Etienne-de-Bolton
The Record Newspaper

Memphremagog Women's Center

Boulangerie Owl's Bread

Resto Bolton

FamiliPrix Mansonville

Stanley Lake Pottery and Almut Ellinghaus Sculpture-
Ruiter Brook Pottery

Yamaska Literacy Council

Potton Fire Fighters and First Responders

Transport des Alentours =_——
FCABQ VILLAGE
PAIR Program

TCAM (Table de Concertation Ainés Memphremagog)
Québec Provincial Police (QPP)

RCABE-Regroupement des centres d'action bénévoles de
l'Estrie

Men's Billiard Group
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EPIQ 2023

E p I Q athlete

fundraiser:
TRIATHLON EXTREME $1119290

- A —— W N

LAC - GRAVELLE - MONTAGNE -

The EPIQ Triathlon (lake-gravel-mountain) is an
extreme triathlon. The swimming portion takes
place in open water in majestic Lake R
Memphremagog, while the two-wheeled portionis " A
done on gravel bikes on the most beautiful gravel s
roads in Potton Township. As for the running
portion, it's partly on trails, including the ascent
and descent of Mont Owl's Head, which rises to
over 500 metres. L S e AR R e
the event's operating surplus will be donated in its
This is an event with a high level of difficulty, which €entirety to the Missisquoi North Volunteer Centre.
advocates a return to the roots of triathlon, in  For its third edition on September 28, 2024, the EPIQ
semi-autonomous conditions, in a natural Triathlon offers three triathlon events and two

environment that encourages the surpassing of duathlon events, all with plenty of D+!

oneself.
The EPIQ Triathlon is also an event by the For the 2024 edition, Triathlon EPIQ is proud to offer

community for the community, as all participants an eco-responsible event certified EcoTQ Bronze by

commit to completing a reasonable fund-raising  Triathlon Québec and the Quebec council of Eco-
and Responsible Events.

The CABMN is a non-profit organization whose aim is to find solutions to problems affecting
health, social services, protection, education and everything that concerns the quality of life of
all, especially that of marginalized people and young people in the western sector of the
Memphrémagog MRC. What's more, when registering, each participant undertakes to complete a
fundraising campaign for the CABMN.

This year's goal: $15,000!!

MIKECYR | Sothebys

COURTIER IMMOBILIER AGREE Québec

CERTIFIED REAL ESTATE BROKER



https://www.facebook.com/epiqtriathlon
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Etats financiers 2023-2024

2023-2024 Financial Statements
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Centre d'action Bénévole de la Missisquoi Nord

Financial Statements
March i1, 2024
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Independent Auditor's Report MNP

Ta the Dirgctors of
Centre d'aclion Béndvole de la Misslsguoi Mord

Gualified Qpinian

We have sudited the financial statemants of Cenfre d'action Béndvole de la Misglaqual Mord {the Organization), which comprise the
balance sheel as at March 37, 2024, and the statements of operations, changes in nel assals and cash fiows for the year than ended,
and notes to the financial staternents, including & summary of significant accounting policies.

In our opinion, except for the efiecls of the matter described in the Basis for Qualified Cpinlon section of our repart, the BOCOMEamying
financial statements present fairly, in all malerial respects, the financial pesition of the Organization as at March 37, 2024, and the
resulls of iz operations and ils cash flows for the year then endad in accordance with Canadian acsounting standerds for not-lar-profit

organizalions,
Basis for Qualified Cpinien

In comman with many not-for-profit organizations, Centre @action Bénévole da |3 Missisquod Nard derves ravenue frem donations the
completeness of which is nol susceptible to satisfactory audit varification. Accordingly, our varification ol these revenues was limited 1o
the amounts recorded in the records of Centre d'action Bénévole de la Missisqued Mord, Therefore, we were not able to determine
whether any adjustments might ba necessary o recorded donations, excess of revenues over expenses, and cash flows from operations
for the vears anded March 31, 2024 and 2023, current assets as at March 51, 2024 and 2023, and net assets as at as at April 1 and
March 31 far bath 2024 and 2023, Our audit opinion on the financial statements for the year ended March 31, 2023 was modified

accordingly because af the possible effect of this scope limitation.

Wa conducted our audit in accordance with Canadian generally accepled auditing standards. Cur responsibilities under those standards
are furthar described in the Auditor's Responsibilities for the Audit of the Financial Statements section of cur report. We are independent
of the Qrganizetion in accordance with the ethical requirements that are relevant to our audit of the finangial statements in Ganada, and
we have fullilled our other ethical responsibiities in accordance wih these raguirements, We believe that the audit evidenca we hav

atained is sufficient and appropriste to provide a basls for our qualified auwdit opinion.
Respensibilities of Management and Those Charged with Governance for the Financial Statemants

Management is responsible for the preparation and fair presentation of the financial statemants in accordance with Canadian accounting
standards Tor not-for-profit organizations, and for such intemnal confrod as managernent determines is necessary 1o enable he
preperation of inancial statements that ane free from metarial missialement, whethar due 1o frawd or error.

In preparing the financial statements, managemeant is responsible for assessing the Organization’s alally o continue as @ going
concern, disclosing, as applicable, mallers related to going concern and using the going concern basis of accounting unbess
managerment either inends 1o liquidata the Crganization or 1o cease operalions, or has no realisiic altemative but to do 5.

Those charged with govemnanca are respansible for cverseeing Ihe Organization’s financial reporling procass.
Auditor's Responsibilities for the Audit of the Financial Statements

Owr objectives are 1o obtain reasonable assurance about whether the financial statements as a whole are free from matenal
misstatement, whether due bo frawd or error, and 1o issue an audior's repor that includes our opinion, Reascnabls assurance 15 & high
leval of assurance, but i not a guaraniee that an audit conducted in accordance with Canadian generally accepled auditing standards
will atways detect a materal misstaternent when it exists. Misstatements can arise from fraud or efror and are considered rmetarial i,
individually or in the aggregate, they could reasonably be expactad to influgnce the economic decisions of users taken on the basls of

thase financial stalameants.

As part of an audit in accerdance with Canadian generally acceptad auditing slandarde, wa exercise professional judgrment and maintan
professional skepticism throughout the avait. We also:

“ Identfy and assess the risks of material misstatemant of the financial stataments, whelher due to fraud or error, design and
parfarrn audit procedures responsive to those risks, and obtain audit evidence that = sufficient and appropriate 1o provide & bagis
for our apinion. The sk of not detecting @ rmaterial misstatement resulting from fraud is higher than for one resulling fram error, as
fraud may invalve collusion, forgery, intentional omissions, misrepresentalions, or the avarride of intermal contral.

MHP S EMCRL. srlILLP
127, rus Prifcigaln, Buresu 105, Cosansvils [Qudsc] J2E 13 Tal,: a50363 4123 Teleo. ;250 2633400




Oblain an understanding of internal control relevant to the audit in order to design audil procedures that are apprograte in the
circumstances, but nat for tha purpose of expressing an opinicn on the efectiveness of the Organization’s internal control,

Evaluate the appropriateness of accounting policies used and the reasonableness of accounling estimates and related disclosures
rade by managemsant,

Conclede an the appropriatenass of management’s usa of the going concerm basis of accounting and, based on the audit evidence
ottained, whether a material uncertainty exists relaled to events or condilions that may cast significant doubl on the Organization’s
abdily to continue as a going concerm, If we conclude that a material pncertainty existis, we are reguired to graw attention in our
awdior's report te the related daclosuras in the firancial statements or, if such disclosures are inadaquate, bo modify our opinien.
Owur eenclusions are based on he audit evidence obfaings up 1o the date of ouwr auditor's repos. However, fubwre evends or
conditions may cause the Organization to cease to continue &s 8 going Goncem,

Evaluate the overall presentation, structure and content of the financial statemants, including the disclosures, and whether fhe
financial statements represant the underlying fransaclions and events in a mannes that achievas fair prasentation,

We communicate wilh thoge chargad with govesnance regarding, among other matters, the planned scope and fiming of the audit and
sighificant audit findings, incheding any significant deficiencies in internal control that we identify during our audit.

MM P

MMP LLP

Cowansville, Québec
June 13, 2024

' OPA auditor, public accountancy parmit no. A133T1E




Centre d'action Bénévole de la Missisquoi Nord

Statement of Operations
For the year endad March 31, 2024

2024 2023
Revenuas
Frurdraising 101,374 4, 446
Funding from other commumily erganizations a8 35.2va
Rental pevanua 8,265 a.340
Sanior sarvices (Fondalion de 'Hégital de Memphrémagog) 8.2 .
Respite servicas 7,956 7.254
Cibhaer 1,587 2,243
Amorization of deferred coatributions related fo property and eguipment 503 561
164,730 151,127
Government grants (Schoedule i) 376,295 321,380
Municipal funding {Mote 7} 30,000 30,950
571,025 503,457
Expenses
Salaries 361,00 03 6E0
Subsoniractars (Vision Plan (Mote 14} 36,733 -
Program expenditures 34,336 34813
Froperty expensas 20,684 24 508
Telecammunications 16,630 15,830
Fundraising 8,330 448
Fralessional faes TN 5,133
Equiprmenl and equiprment rental T.h82 3803
Material and supplies 6,574 2,750
Slafl and valunteer support 4,308 2,106
Travelling expenses 2,955 913
Honoranium 1,750 2,574
Associalion fees 1,501 1,738
Miscallaneous 1,561 1,740
Payroll eenvice 1,444 1,335
Promeadion 1,121 812
Insurance 551 G16
Bank charges and inberest 339 7]
Amartization B,018 7760
532 550 413,144
Excess of revenuss over expenses from eperations 38 4TS an,313
Other revenua
InbEresd inosme 2,182 161
Excess of revenues over expenses 40,857 80,474

The accormpanying notas and additional information are an intagral pan of these financial statemants,
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Centre d'action Bénévole de la Missisquoi Nord

Balance Sheet
March 37, 2024

2024 2023
Asszets
Current
Gazh 304,752 4038 011
Short-term investments {Mobe 5] 100,000 -
Accounts recevable (MNate &) 6,772 1,660
Sales taxes recaivable 11,151 2,002
Grants receivable (Mote T) 30,000 7.000
FPrepaid expanses 4,660 4416
461,344 423,988
Property and equipment [Maote 3} 194, 246 149,065
655,580 573,050
Liabilities
Current
Acocounts payable {Mote 10} 33,798 22 486
Detarrad revenue . 1.000
Current partion of defamad govesnment grants related to progpeny and equipmant (Note 11} 2,751 1.8349
Current portian of deferred contributions related to property and equipment (Note 13) 455 505
Dederred government grants retated to future operaling activities (Mota 12) 12,218 :
49,226 25,808
Deferred government grants related to property and equipment (Mote 11 66,248 47 230
Daferred contributions related to property and equipment {Mote 13} 9,577 10,036
125,051 a83.174
Met assets
Invested in capital assets 115,211 449360
Internally restricted 70,898 1086357
Externally restricted 12,218
Unrestricted 332N 291,885
530,539 489 882
655,590 573,086

The: accompanying notes are an integral part of these financial statemeants.

Approved on behalf of the Board

e A & AE 1 R
/;-f—'_'ﬁ uf“’l'r II{,l:-f.:'ll'-f ,"I"rl l\.‘ll"l-. -E'r- IF-E i.Ir ]'l:-_.."ﬁ -
T ——
Director Director




Centre d'action Bénévole de la Missisquoi Nord
Statement of Cash Flows
For the year ended March 31, 2024

2024 2023
Operating activities
Excess of revenues over expanses 40,657 q0.474
Man-cash bems:
Amortization ol prapery and eguipmeént &,018 7.7E5
Amartization of deferred contributions relaied o property and aquipment {503) {561)
Amartization of deferrad government grants related fo praperty and equipmant [2,590) (7. 108)
45,582 90,570
Met change in non-cash items related to operating activities:
Short-term invesiments (100,000) -
Arcounls receivables (5.112) [118]
Sales taxes receivable (8,2449) [314]
Grants recaivabla [23,000) (2.000)
Prepaid expenses [, 254) 3,568
Accounts payatde 11,332 {1.611)
Dredierred revenus (1,000) i1.066)
(&4,701) 89.044
Investing activity
Acguisition of praperty and equipmeant (53,196) (26.477]
Financing activities
Defarrad governmenl grants relatad to property and equipment 42 41 20,000
Repayment of government grants related to property and equigment (20,000) -
Deferred gavemment grants related le fulure oparating activities 12,218
34,6348 20,000
{Decrease) increase In cash and cash equivalents (103,259) 42 572
Cash and cash equivalenis, beginning of year 408,011 254349
Cash and cash equivalents, end of year 304,752 408.011

Cash and cash eguivalents conslst of cash,

The accompanying notes are an integral gad of these financial statements,




Centre d'action Bénévole de la Missisquoi Nord

Notes to the Financial Statements
March 21, 2024

2

Statlus and purpase of the organization

Centre d'action béndvale de la Missisquei-Mond - Missisquoi North Volunteer Gentre is incorporated as a net-for-profit
organization under Part Il of the Companigs Act (Quebec) and is a regislersd charity wnder the Income Tax Aot The
organization, an sccredited volunleer centre, provides services to the ekiery, youth, handicagged, ecanarmically
disadventaged as well as other cilizens requiring assistance in the Migsizquol North region of Cuebac.

Significant accounting pollcles
The Organization apphes the Canadian accounting standards for nat-for-profit crganizatians,

Revenue recognilion
Revenues ane recognized when there is persuasive evidence thal an arrangament axisis, lhe price (s fiwad or determinable

and colleclian s reasonably assured.
Granl revenues and rental revenues ara recognized per terms of the conlrast,

Revenues from services are recognized as revenue when they are received or raceivable if the amount 1o be received can
be reasonably estimated and collection is reasonably assured.

Accounting fer contributions

Contribulions are recognized using the deferral method, Restricted contributions are recognized as revenue in the year in
which the relaled expenses &re incurred, Unrestricted conlributions are recognized as révenue wnen they arg received or
receivable If the amount can be reasonably estimated and receipt is reasonably assured.

Use af estimates
The preparation of financial $latements raquires management to make estimates and assumptions that affect the reporte

amounts of assels and liabilities and the amounts recognized as revenues and expenses far the pericds coverad. Actual
results may differ from these estimates. The main estimates relate to the irnpalrmment of financial assets and the useful lite of

proparty and egquipmant,

Cash and cash equivalents
The Organization's policy is to present bank balances, inchuding bank overdrafts with balances that fluciuate frequently from

being positive to overdrawn, under cash and cash equivalants.

Property and egquipment
Property and aquipmen! are accounted for al cost. Amortization is calculated on their respeciive estmated uselul lvas

using the: declining balance method at the following rakes:

Rates
Building 4%
Parking lat 5%
Equiprivent and furnilure 0%
Data nedwark infragiuciune equipment 30%
General purpose cormputar equipmeant 60%

Impairment of long-lived assets

Property and equipment and imangible assets subject to amorlizalion are tested for recoverability whenaver evenls or
changes in circumstances indicale that their camying amount may not be recoverable. An impairment |0ss ks recognized
when tha carying amount of the assel exceeds the sum of the undiscounted cash flows resulting from its use and eventual
disposition. The impairment loss is measered as the amount by which the carrying amount o the long-lived assel exceecs

its Tair vadue,




Centre d'action Bénévole de la Missisquoi Nord

Notes to the Financial Statements
March 31, 2024

Slgnificant accounting policies [continued)

Deferred grants
Capital grants are accounled for as deferred grants and emortized on the same basis as the related capital assets.

Operating grants are accounted e in reduction of operaling expenses.
Financial instruments

initla) measuremen

The Organization initially measures its financial assets and liabilitles originated or exchanged in arm’s lenglh Iransactions at
fair value. Financial #ssets and labilities arginated or axchanged in related party transactions, except for those thal involve
parties whose sole relafionship with the Organizalion is in the capacity of management, are initially measwed at cost.

Suhsaquent measureimEn
The Organization subsequently measures all its financial assets and liabilifies at cost o armodized cosl,

Financial assets measuwed at amorized cost on a straight-line basis include cash, accounts receivable and grants
receivable.

Financial liabilities measured at amortized cost on a stralght-line basis include accounts payable.

.'.r:r:'p&l.r]':l?&.l'.!r
For financial assets measured al cost or amorized cost, the Organization determings whethar there are indications of

possible impairment. When there are, and the Organization defermines that a significant adverse change has aeeurred
during the paricd in he expected timing or amaunt of fulure cash flows, A write-down s recognized inonet incomea. IF e
indicators of impainmant have decreased or no longer exist, the previcusly recognized impairmeant loss may be revarsed 1o
the axtent of the improvement. The carrying amount of the financial &sset may not be greater han tha amount that would
have been reported al the date of the reversal had the impairment nol been recognized previously, The amount of the

reversal is recognized in net income

Confributed services

Valunbears contribute a signilicant amount of hours per vear to assist the arganization in carnyng oul its services 1o the
commaenity. Furthiermore, the organization's offices are provided free of rent from the Municipality of Paofton. In addition, the
organization recaives contributed items for their programs and fundraising aclivities. Bacause of the difficulty in determining
their fzir value, contribuled services, and inventory are nol recognizad in the financial stalemsants.

Interfund transfers

During the year the crganization spent a total of $20,638 (2023: $520) on the paving of the parking lot and ather renovations
at the: Youlh Cendre, $10,000 on general programming, and $10,000 an staffing.

The organization agreed to restrict $3,000 (2023: $3,000) for future rencvations of the Youth Cenlre.

There remains a balance of 510,988 for renovations of the Youlh Centre, $30,000 for replacing the ewsting roof at the
Sanior Centre and $30,000 for staffing.

Short-term investments
2024 2T

GIC. due December 2024, 4.15% &1 annum 100,000 B




Centre d'action Bénévole de la Missisquoi Nord
Motes to the Financial Statements

March 37, 2024
B, Accounts recaivable
2024 2088
Accaunts recehvabla 5,283 1,660
Accrued inlerest 1,484 -
L 1,680
T. Municipal funding
2024 20ES
Munizipality of Potien 25,000 25,000
hunicipality of Boltan-Esl 5,000 5,000
Munizipality of Eastman - T00
Village of Stukely Sud I 250
30,000 30,850
The §25.000 and $5,000 funding fram the Municipaliy of Potion and Belton-Est, respactively, was receiveble at year end
(55,000 was raceivable fram Bolton-Estin 2023).
8. Property and aguipmint
2024 2023
Accumerlatod Ned MNar
Cost Aftpprizatian book valug hook vmoe
Land 11,616 - 11,618 11,618
Bluildirg 274,826 114,402 160424 133,872
Parking kot 20,638 516 20,122 -
Equipment and furmiture 449,067 4B, 416 &51 230
Diata netaork infrastucture aquipment 3,796 4,307 (511) S
Ganeral purpese computar equipmant i1,242 8,298 1,544 2,107
371,185 176,939 194,246 144,068
4, Lime of credit
The organizafion has an aulnonzed line of credil of $20,000 bearing interest at 12.20% annwally, Durirg the fiscal year the
firwee of credit was unused,
i,  Acecounts payable
2024 2023
Acocounls payabla 2,554 ara
Accrued iabililies 2.ET4 *
Ealaries payeble 258910 20,013
Govarnment remitances 2,160 1,474
33,708 22,466




Centre d'action Bénévole de la Missisquoi Nord

Notes to the Financial Statements
Mareh 31, 2024

1.

12,

13,

14,

Defarred government grants related {o property and equipment

Deferred govermnment grants represents Tunding for capital expendilures and fulure cperaling activities from governmental
S0URCEE,

2024 2023

Balance: beginning of year 49,169 35277

Plus: Amount received for the year 42,420 20.000

Less: Arnortization of grants recognized as revenue during the year (2, 550) {7.108)
Less: Repayment during the year (20,0001 .

68,958 9,169

Current and leng-term defarred govemment grants ralated to property and aquipment is 32,751 (2023 $1,539) and 58,248
(2023 54T 230), respectively.

Deferred government grants for future operating activities

During the year the organization received funding of $50,000 from the federal govemment by way of Cenfraide Estrie for the
Where do wa go from here? (Vizsion Plan} project. The funds are 1o be used specifically for the future vizion of the
organizalion, At March 31, 2024 a lotal of 37,782 had been recognized in the stalerment of oparabons, with & baknge
remaining of $12,218 presentad as deferred gavermment grants for future eperating activitbes.

Deferred contributions related to propery and equipment

The deferred contributions represents funding for capital asset acquisitions fram non-governmental Sourcas.

2024 2023
Balance, baginning of year 10,538 11,100
Less: Arortization of contribulions recagnized as revenue during the year (503} (561]
10,036 10,534
Less: Current portion [45%) (G05)
Balance, and of year 9,577 10,036
Related party transactions
2024 2023
Expenses
Subeantractors - Patbarson, Langbats Censultants ™ 36,733 .

{a) The organization is relaled ta Pattersen, Langleis Consullants in that a direclor of the organization is also a directar and
shareholder of Patterson, Langlois Gonswltants,

Thise ransactions are valued a1 the exchange amount,




Centre d'action Bénévole de la Missisquoi Nord

MNotes to the Financial Statements
March 37, 2024

15,

16.

17T,

Economic dependence

The organization receives 55% (5% in 2023) of its funding fram the Regional Health Board - CIUSSS da MEstrie - GHLUE,

Fimancial instruments

Fimancial risks
The significant risks arising from financial instruments te which the Organization is exposed as at March 31, 2024 are

defailed belaw,

Liguidity risk
Liquidity risk is the risk that the Organization will encounter difficully fn meeting obligations associated wilth financial

kakilties. The Qrganization is exposed fo this risk mainly In reapect to thair reliance an government funding from he
regicnal health board - CIUSSS de MEstrie - CHUS and accounds pavable,

Credit risk
Credit risk is the risk that ona party to a financial asset will cause a financial loss for the Organization by failing 1o discharge

an obligafion, The Organization's credit risk is mainly retated to accounis receivable and government granis recevaile, The
organization detarmines, on a continuing basis, the probable kaeses and sels up a provision for lkessas based on the

agstmated relizakble value.

Interest rate risk
Interest rate risk is the risk that the fair value or luiure cash flows of a financial instrument will fluctuate because of changes

in interest rates. The Organization is exposad o interest rate risk on its fixed-interest rate financial instrumants. Fixed
inferes! rale instruments subject fhe Organization 1o & fair value risk, since fair value flucteates inversely to changes in

markei inberest rales,

Comparative figures

Certain figures lor 2023 have been reclassified to conform to the presentation adopted in 2024.




Centre d'action Bénévole de la Missisquoi Nord

Additional Information
For the yoar ended March 31, 2024

_ 2024 2023
Schedule A - Government grants
CIUSSS de MEsle - CHUS - Support of (he averall mission 247,692 231,778
CIUSSS de MEstie - CHUS - Suppor program for the autonomy of saniors J6.812 35,499
Centraide - Vision plan 37, rhd -
CIUSSS de MEstie - CHUS - Day canter activities 25,925 25,000
Cznlraide 12,624 12,000
CIUVSSS di FEstie - CHUS - Le réseau d'dolareurs 5,300 -
Canada summer jobs 4 662 2612
Communily woluntear incoma lax program 2,130 855
inistére de FEmplol et de la Solidadlé Soclale - Accompanied iravel 304 1,030
Prewincial grants 380 500
CIUSSS de MEstna - CHUS - Food distribution - 2,000
Arnortization of deferred govarnment granls 2,580 7,108
376,295 321,380

1



Prévision budgetaire 2024-2025 Budget previsions

Compte 2025 budget 2024 actual 2024 budget 2023 actual
Funding from other community crganizations 29 000,00 35 821,00 34 000,00 6 278,00
Fundraising 110 350,00 101 374,00 9 500,00 96 446,00
Rerntal revenue 8 465,00 8 265,00 8 265,00 & 340,00
Other 2 900,00 1 587,00 2 500,00 2 409,00
Amortization deferred rev.-Capital assets &00,00 503,00 700,00 561,00
Respite services 7 250,00 7 956,00 7 250,00 7 254,00
Seniar services [Fondation de I'Hopital de Mesmphimagog] 20 000,00 B 224,00 0,00 0,00
Total revenues other than Ewernm ent Eranti 178 565,00 164 730,00 152 615,00 151 288,00
Regional health board-CIUS55 315 500,00 315 729,00 315 500,00 297 275,00
Federal grants A0 000,00 50 406,00 56 000,00 12 000,00
Other Pravincial grants 400,00 350,00 500,00 500,00
Emplayment grants 3 500,00 4 662,00 3 500,00 2 612,00
Ministére de "Emploi - accompanied travel 1 000,00 398,00 1 500,00 1 030,00
Municipal funding 30 D00, 00 30 000,00 25 000,00 30 550,00
Community Valunteer Income Tax Program 1 500,00 2 130,00 S00,00 255,00
Amortization of government grants 7 500,00 2 590,00 7 500,00 7 108,00
Total government funding g 389 400,00 406 295,00  410000,00 352 330,00
Total revenues 567 965,00 571 025,00 L2 615,00 503 618,00
—— —— e —— — — —— —— =

Salaries 400 000,00 361 010,00 426 Q00,00 305 E0,00
Subcontractors [Vision Plan) 18 000,00 36 733,00 0,00 0,00
Property expenses 108 300,00 29 G&4,00 101 600,00 27 602,00
Program expenditures a6 200,00 34 336,00 40 500,00 34 913,00
Material and supplies 4 100,00 & 574,00 3 000,00 212700
Professional fees 10 000,00 7 731,00 £ 250,00 5 133,00
Fromotion 1 250,00 1121,00 1 800,00 217 .04

Telecommunications 16 000,00 16 630,00 17 000,00 13 360,00
Equipment & Equipment rental 4 500,00 7 882,00 d SO0, 00 3 903,00
Stafi and volunteer support 5 500,00 4 208,00 2 050,00 2 106,00
Insurance 1 000,00 851,04 700,00 B18 00
Travelling expenses 2 Da0,00 2 955,00 2 000,00 913,00
Association fess 1 200,00 155100 1 800,00 1 738,00

Payrall service 1 400,00 1 446,00 1 400,00 1 335,00
Mizcellaneous 1 750,00 1 561,00 2 000,04 1 740,00
Bank charges and interest 350,00 339,00 350,00 326,00

Tramslation 200,00 0,0 200,00 0,00
Honararium 1 500,00 1 750,00 200,00 2 574,00
Fundraising 5 000,00 2 330,00 2 000,00 449,00

Amortization 8 000,00 2 018,00 3 000,00 7 765,00
Total expenses 626 950,00 532 550,00 620 950,00 413 144,00
Excess (deficlency) of revenues over expenses -58 985,00 38 475,00 -G8 335,00 a0 474,00

e = — — ——



Rapport du Comité de selection
Report of the Nominating Committee
Le 20 juin 2024 — June 20, 2024

Les personnes suivantes ant accepté de demeurer au
Conseil d'administration en 2024-2025 :

The following have agreed to remain on the 2024-2025

Board of Directors:

Nom/Name Année/Year | Mandat/Term Domicile/Residence
Kathy Mullins {2023-24) 2 1 Potton

Patricia Lachance (2023-24) s 1 Potton

Cathy Riendeau (2019-20] = 2 Knowlton

Robert Gagnon (2021-22) 1 2 Eastman

Madeleine Langlois (2021-22) 1 2 Patton

Peter Blatter (2023-24) 2 1 Potton

Hartland Paterson (2022-23) £} 1 Potton/Westmount

Les personnes suivantes ont accepté de se présenter
aux élections du Consell en 2024-2025

The following have agreed to stand for election to the
2024-25 Board of Directors

Brenda Clark (2024-2025) 1

1

Pottan

Remargues

Un rmandat dure trois (3) ans.

A la fin d'un second mandat consécutif (6 ans),

une interruption d'un an est obligateire.

Le Conseil doit comprendre entre sept (7) et onze (11)
membres.

Motes:
A term is three (3) years.

A mandatory recess of one year is Imposed at the end of
any second consecutive term (6 years).
The Board shall consist of seven (7) to eleven (11)

members.

. f:-:;i:..{z,-u_r p (X 15{5{‘_&:’?

Yithicin dOvrhance

Madeleine Langlois Patricia Lachance

artland Paterson




ACTOVY

LE CABMN DESSERT LE SECTEUR OUEST
DE LA MRC MEMPREMAGOG

THE CABMN SERVES THE WESTERN
SECTOR OF THE MRC MEMPREMAGOG

5 municipalités Distance
couverte
POTTON, BOLTON-EST, ;
SAINT-ETIENNE-DE- 522.61km
BOLTON, STUKELY-SUD
ET/AND EASTMAN Totalde la
population dgée
1860 au total des 5
Population totale Municipali tés
Pour les 65 et plus. 630 des 1852
7395 résidents de Potton sont des personnes
agées
Nos bénévoles sont notre
,?, mackitT G Chaque heure compte, enregistrez la votre
TORWARE Our volunteers are our Every hour counts-record yours !

strength



