B;A(otLOWHIENE?W@m

CENTRE

MISSISQUOI NORTH VOLUNTEER CENTRE

. A

Wﬂ- wiY  over230
7 M } 5

. Y 3\ Vvolunteers!
i A B ng

3 Accompanied transport
service, help with
Government forms,
referrals, support

Z
-
=

DE LA MISSISQUOI-NORD

ACTIVITY

REPORT . ' '/

\ Over 1800 hours

/
2024-25 of weekly programs (
g \ per year r

Ny <

Income tax service,
Medical equipment lending”
Emergency food bank \
(;

Youth Centre-
Special Programs
offering programs

5 days/wk!

Senior Centre
with multiple
activities!

|
314B Principale, Mansonville, Qc JOE
1X0 .

%L



TABLE OF CONTENTS

FranGaiS...ce oottt 1

Introducing the CABMN ..ot 38

Registration of Voting Members ..., 40
PropoSed ABENAQA .....cocueruieieeeieieeieieeeerie ettt 40
Minutes of the 41st Annual General Meeting........cccccecevecennenene 41
A word from our President ..o 43
DIreCtor’s MESSAGE ....ccveveieieieieieieeeeeeeeeeee ettt 44

2024-2025 Activity Report

Volunteer CoordiNation .........cooeeererieneneeeeeeeeee e 45
Support for the Autonomy of Seniors (SAPA). ..cccecevvecieneennene. 46
Youth Centre and Special SEerviCes .......cooveeieeceeceeneeeeeeeeenn 49
Ken Jones Centre Respite Program .......ccccccevveeveeneecieneeceeneeeeene. 52
CIUSSE-CHUS Day Centre .......cccoceeievenieiiiieeeeceseeeeseeeeee 52
Partage/Share (FOOd Bank) ......cccceveeienieeieneeieseeieeeee e 53
NULET SANTE ..ttt 54
Income Tax AsSiStance Program .......ccccceceeeeveneenieneenieseeseeseeenes 55
Medical EQUIPMENT LOANS ...c.eiiiriiiiiiieieeeeeeeeee e 55
IMEETINES. .. ittt ettt sttt ettt ae st e e s neenaenneen 56
Accompanied TranSPOIt......coiiviriererieeetere ettt 57
Memphrémagog Hospital Foundation ..........ccecceeveeveneecieneecienenns 58
MaIN OFfiCE .. 59
YOU CAN QUOTE M.ttt ettt ettt sttt 60
MaAIY’S POBM ...ttt 61
OUI PAITNETS ..ttt 62
Epiqg Triathlon FUNAIaiSer ..o 64
VISTON PLAN.c..ttiiiiitiiee et 65
Vision Plan Year one progress report ... eeeeveereeseeneeneeseenees 67

2024-2025 Financial Statements

Main Office
314-B Principale
Mansonville, Qc
JOE 1XO0

Youth Centre
282 Principale
Mansonville, Qc
JOE 1XO0

Feather in the Wind
309 Principale
Mansonville, Qc
JOE 1X0



WWW.CABMN.ORG

450-292-3114

INTRODUCING THE CABMN
Our Board of Directors 2024-2025

Madeleine Langlois
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Brenda Clark
Vice-President

Robert Gagnon
Administrator
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Registration of voting members > 4

The Annual Generél Meeting is for members of the CABMN and the public at large. Eligible members have
the right to vote. The public has the right to express their opinion.

There are five categories of members:

a) Individual: Any CABMN member, committee member, donor, and volunteer (age 16 and up), active in
the past two years and freely supporting the work of the Corporation is automatically granted free
membership in the CABMN. Membership is open to individuals aged 16 or older, and to organizations that
support the mission of the CABMN; Subscribe to the CABMN'’s by-laws, policies, procedures, aims, and
objectives;

b) Corporate: Organizations - public, para-public, or not-for-profit, including bona-fide groups recognized
by the board may also be granted membership. Corporate members appoint one voting representative
who pays the applicable membership fee.

c) Honorary: From time to time, the BOD may grant free honorary membership to individuals who have
exceptionally helped the Corporation achieve its objectives through work, deed, or financial donations.
Honorary members participate in the Corporation's activities, and are invited to annual and special
general meetings, but may not become directors.

d) Youth: Any youth aged 12-15 is eligible for youth membership. Youth members are recognized as non-
voting members.

e) Employees: Employees of the Corporation are members but are not entitled to vote.

Proposed Agenda

1. President’s welcome

1.1 Introduction of the Board of Directors and Staff

1.2 Nomination of a President and Secretary of the meeting

1.3 Verification of quorum

2. Reading and adoption of the agenda

3. Reading, if necessary, and adoption of the minutes of the AGM held June 20, 2024
4. Deposit of the 2024-2025 Activity Report

5. Presentation of the Financial Statement of March 31, 2025

6. Presentation of the 2025-2026 budget (including adoption)

7. Appointment of the auditor

8. Report of the Nominating Committee and Election of the Board

9. Questions and comments

Adjournment
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Minutes of the 40th Annual General Meeting
Missisquoi North Volunteer Center
June 20th, 2024, 5:30 PM
Meeting held at The feather in the wind centre

Voting Members Present: Beatrice Baass, Jason Ball, Peter Blatter, David Burnham, Bob Chacra,
Brenda Clark, Jean-Pierre Coté, Michelle Cété, Joan Walter-Davis, John Dillman, Deborah Dimitruk,
André Ducharme, James Eby, Joan Westland Eby, Jeremy Eldridge, Sharon Fewtrell, Robert
Gagnon, Odette De Chantal, Monique Gilbert, John Haberl, Ron Jones, Patricia Lachance,
Madeleine Langlois, Louise Larose, Gerald Laplume, Marie Lussier Timperley, Catherine Lusson,
Lucie Maurer, Rolf Maurer, Nathalie Moliavko-Vistotzky, Kathy Mullins, Réjean Neron, Linda Orfice,
Josiane Ouimet, Murielle Parkes, Hartland Paterson, June Peacock, Pierre Pradier, Cathy Riendeau,
Paul Rivard, Laurette Rouleau, Frank Ruiz, Jenny Stonier, Barbara Taylor, Marc VanOordt, Louis
Vignheault

Non-voting members present: Ethan Ball, Lucie Beaudoin, Kate Eldridge, Debra Harding, Mable
Hastings, Tess Hostyn, Angelle Laplume, Jennifer Mcgeean, Sheila Samborsky, Gail Seymour, Terry
Stott, Karen Tinker, Krysten Vanier, Dorian Johnson

1. President’'s welcome. Cathy Riendeau welcomed everyone. She thanked all for showing up in
person and for their extremely generous support.

1.1 Introduction of the Board of Directors and staff. Mable Hastings introduced the members of the
Board of Directors and staff.

1.2 Nomination of a President and Secretary of the meeting. Mable Hastings proposed the
nomination of Brenda Clark as president and Madeleine Langlois as secretary for the Annual
General Meeting.

Moved by Cathy Riendeau, Seconded by June Peacock.

Carried

1.3 Verification of quorum. There was quorum. It was confirmed by Angelle Laplume who took the
attendance. Verified by Brenda Clark.

2. Reading and adoption of the agenda. There were no additions to the proposed agenda. Iltem 5
went to fourth place and item 4 to fifth. There were no raised hands to indicate disagreement.
Motion to adopt the agenda.

Moved by June Patricia Lachance and seconded by Kathy Mullins.

Carried

3. Reading, if necessary, and adoption of the minutes of the AGM held June 20 2024. Reading of
the minutes was not requested. Motion to adopt the minutes of the AGM held June 15th, 2023.
Moved by Hartland Paterson and seconded by John Haberl

Carried
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4. Presentation of the financial statement of March 31, 2024. Dorian Johnson presented the
Financial Statement. Motion to adopt the Financial Statement of March 31, 2024. Questions
from the audience were answered by MNP.

Moved by Robert Gagnon, Seconded by Pierre Pradier.

5. Deposit of the 2024-2025 Activity Report. Mable listed the services and programs which the
CABMN provides, highlighting certain programs and details.

6. Presentation of the 2024-2025 budget. Mable presented the 2024-2025 budget.
Moved by Jeremy Eldridge, Seconded by Ronald Jones.
Carried.

7. Appointment of an auditor. Motion to appoint MNP LLP as auditor for the 2024-2025 fiscal
year.

Moved by Hartland Paterson, Seconded by Frank Ruiz.

Carried.

8. Report of the Nominating committee and election of the Board. The nominating
committee report was presented by Madeleine Langlois (BOD Member and Nominating
Committee representative). The committee was grateful that Brenda Clark accepted to come
back to the Board for another mandate. Motion to adopt the Nominating Committee report.
Moved by Jason Ball, Seconded by June Peacock.

Carried.

9. Questions and comments. There were some questions about the policy of a maximum of
two terms on the Board and the mandatory leave for one year.

10. Adjournment. The meeting was adjourned at 6:53 PM.

Moved by André Ducharme.

1 L@aﬁl'@dmh s *’( &

Madeleine Langlois, secretary
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Missisquoi- th volunteer Centre for f_th’é 2024-2025 fiscal year. This is a privileged role
because it place ‘at the heart of the action and gives me an unparalleled view of the
activities, services and programs offered by this group of workers who spare no effort to

meet the needs of communities that are sometimes isolated and struggling with growing

needs and resourc at, on the contrary, seem to be shrin ing.

he challenge of the Five-Year Visio n adopted at the Annual General Meeting in June

24 is well underway. All the players involved are following up and advancing their pawns

on the chessboard to ensure that all objectives are achieved or ongoing or modified to

meet new, unforeseen situations
nder the magic wand of our Executive Director, Mable Hastings, we have seen mﬁés
of white rabbits out of a seemingly bottomless hat. Her enviable energy, unwavering
determination and big heart are great assets to find an unexpected solution, some miracle
funds, sometimes inconceivable compromises and surprising partnerships that meet the
needs of the moment. The team she leads is well eguipped with new ideas, volunteers
ppily mix into help out in activities, events where, good humor reigns in situations often
% difficult. \
The elected directors of the Board of Directors d to support, assist and ure the
smooth running of the CABMN. As Presid Id like to thank the CAB staff, its.
executive director and the armies of volunteer ork in various areas of activity, on

behalf of myself and my colleagues on the Boar salute them for another successful
year.




Mable Hastings

Another year of growth and accomplishments that “we” can all be proud of as part of the Missisquoi
North Volunteer Centre (CABMN) organization. From weekly postings on our Facebook and website to
the monthly newsletters and articles appearing in the newspaper, we look back on the 2024-2025 year

with a true sense of community and collective success.

Reading through this annual report you will be able to see the many actions taken during the year by
not only a devoted and committed staff but equally by you, our dynamic, implicated and inspiring
volunteers. Those who partake in the work on the CABMN Board of Directors, Committee Members and
those who give in a multitude of ways as volunteers, donors and partners. Without you, all of these
amazing and continuous achievements would not have been possible.

Our first year Vision Plan has come to an end with a multitude of results and we approach the second
year with the same positive intent. Please read the results of our first year in this report and the plans for
this year, the second as well.

The CABMN is growing and evolving however as we meet our objectives and see our successes in
serving the population, we also consider it our mission to maintain our quality programs and this is a
priority. Growth is a positive goal but sustaining and assuring the continuation of programs and
activities offered must be at the forefront for all.

The commitment, from you our volunteers to be the driving force behind our goal to pursue our mission
of contributing to the well-being of our community inspires our staff, our Board of Directors and others
to join us in being part of the CAB's ongoing success story.

Personally, as the Executive Director and a member of the CABMN staff team for close to forty years
now, | want to take this opportunity to reiterate my gratitude, sincere admiration and immense sense of
pride for all of the amazing contributions made in support of the CABMN. Moving forward | look to my
left and to my right and sometimes feel the need to pinch myself when | see you all there; doing your
part and staying implicated knowing the work will never cease and the needs will always be there. We
are notalone and somewhere in that knowledge is our strength and our hope. It is your faces that light
our path and with our hands held tightly together, we are the CAB-Missisquoi North! Thank you.
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Volunteer TRACKIT
Coordination

https://www.trackitforward.com/site/cabmn

R e p O rt Your volunteer hours count!

VOLUNTEERING AND COMMUNITY Debra Hardiﬁg-VoI'unteer

ACTION Coordinator
Volunteers are at the heart of our CABMN and volunteer action
improves the quality of life of our citizens! THANK YOU!

S INTERNATIONAL VOLUNTEER DAY-DEC. 5

Py % This is a global celebration that takes place every year on December
5th to emphasize the impact volunteers have on bettering the
world. On ThursWABMN held its annual
volunteer party ce eather in the Wind
Senior Centre. Forty-three volunteers attended the event despite
the stormy weather. The evening included refreshments, door prizes

and the presenting of this year’s recipients of the Karen Muzerall
Memorial Volunteer Award.

Volunteer Action Week
The CABMN celebrated by buying and distributing green light

bulbs to all the businesses and citizens living on Principal Street in
Mansonville. If the participants lit up the night with their green
bulb their names were put into a hat to receive a prize.

Volunteers of the Year
This year 3 recipients received the Karen Muzerall volunteer award for their

outstanding volunteer efforts in making the community a better place to
live. They are Anne-Marie Savard, for her work with seniors, Beatrice Baass,
for giving French lessons to persons wanting to learn a second language

and Maryse Plouffe, —r check-in calls to

seniors.

Volunteers of the Month
Carmen Aubin, Mable Hastings, Francis Marcoux, Christian Demers,

Rick Fergusson, Iuois, Mary Lachance,

Lucie Maurer

VOLUNTE H CABMN

204in 2023 210 in 2024 252 in 2025
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LUCIE BEAUDOIN
SAPA COORDINATOR

It has been a wonderful year for the SAPA program, Support for Seniors’ Autonomy. It
is with much gratitude that | take a moment to reflect on it.

Every day, my role as coordinator enables me to invest myself fully in a mission that
is close to my heart: promoting seniors’ well-being, dignity, and independence. For
the second year, | have had the privilege of working and mixing with a variety of
people - dedicated colleagues, committed partners, caring families and, above all,
inspiring seniors. Each encounter has enabled me to grow both professionally and
personally.

Several activities marked our daily life and contributed to creating a stimulating
and warm environment for our seniors. Our weekly Super Bingo events attended by
an average of 15 participants were moments of shared fun and heartfelt laughter.
Our various “café-rencontres”, meet and greet, enabled rich exchanges on a variety
of subjects, reinforcing our sense of belonging and community.
Gatherings such as the December Christmas Dinner, the Spring old-fashioned
maple breakfast and, of course, our end-of-season closing picnic at André-Gagnon
Park in June were real highlights of the year. These festive moments are key to
breaking isolation, not only for seniors, and creating happy memories for all. | love
my work and | am proud of what has been achieved so far.
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SAPA-SUPPORT
FOR SENIOR’S
AUTONOMY

A YEAR OF CELEBRATION _
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o safe wherever you are
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866 977-6266
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Centre La Plume au vent-Feather in thg Win
Senior Centre-309 Principale '

309 principa|e Lucie Beaudoin-
Coordinator Seniors
Programs
Statistics 2023 2024 2025 ‘

Groups and

Programs

Individua]
interventions

Services Provided
Referrals given
Viactive Potton

Viactive Stukely-sud
Walking Club-Fridays

Cafe-Rencontre
Vaccination

La Chouette Chorale
Bridge Club

Scottish Dance
Program PIED
Bingo
Tricotage-Switch

Angelle Laplume-Animator

Carmen Aubin-Animator
Seniors Programs

Seniors Programs
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THE YOUTH CENTRE
COORDINATOR

| hope the Potton kids, and their parents, realize how lucky they are to have such great
opportunities and such dedicated adults to coordinate all these activities and look after
them so generously. This is what happens when you put your heart in your work.

Marie Lussier Timperley

2024 has been a transformative year for Missisquoi-North Youth Centre (CABMN). We are
proud to report continued growth, increased impact, and a deepened commitment to
empowering young people in the community of Potton. From educational support to

mental health services, arts programs, and career readiness training, our team has worked
tirelessly to create a safe, inclusive, and inspiring environment for youth.
Thank you to our funders, staff, volunteers, and—most importantly—the young people who
trust us every day. You are the reason we do this work.
With gratitude,
Ethan Ball
Youth Centre Coordinator

Our Mission

To empower and inspire young people through inclusive programs that support personal

growth, community connection, and future success.

2024 Highlights
- Annual Rock-a-thon (raised 3000$+)
- Leadership building Retreat weekend
- Two Sales (November and April) — raised 2000$+
-Harlem Globetrotters, Montreal Canadiens and Tyler the Creator
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MAISON DES JEUNES-YOUTH CENTRE(CABMN)
2024-25 YOUTH PROGRAMS

Statistics 2023 2024 2025

Groups and programs Participants/Participations

MAYO/JAM-Farm 370 257
Home Economics 309 111

Leadership N/A 179

Dance 237 267
SADD-Students

Against Destructive 175

Decisions

Fundraising (rock-a-thon, jewelry sales, etc.)

Outings: Concerts, sporting events, musical
evenings...

French courses - Ukrainian adults

Beatrice Baass,

Volunteer oy Julia Hastings
Teaching French —

to Ukrainian : L S E and Laurette
adults x G h - Rouleau-
-] £ Volunteers for
Jewellery sales




SPECIAL PROGRAMS-RESPITE AND CIUSSSE/CHUS
DAY CENTRE FOR PERSONS WITH DISABILITIES

Statistics 2023 2024

Ken Jones Respite

CIUSSSE-CHUS
Day Centre

Special Events-
Ruiter Valley
visit etc....

Special Community
events (vernissage at
library...)

Ken Jones Respite Program for persons with intellectual and
physical disabilities is one of the CABMN's longest running
programs that addresses matters concerned with programming,
integration and related fundraising for special needs clients.. This
groups meets every Thursday at the Youth Centre from 8:30 am tg¢
2:30pm.

The CIUSSSE-CHUS Day Centre is a program funded by the
CIUSSSE-CHUS but managed by the CABMN and is a two day per
week program (Mondays and Wednesdays) bringing together
clients with disabilities to join in crafts, exercising, special projects
and fun. This group runs from 8:30am to 2:30pm on both days at
the Youth Centre.




PARTAGE/SHARE EMERGENCY FOOD BANK

Partage/Share committee: Julia Eldridge (Présidente),
Cathy Riendeau(Secrétaire), Claire Alger, Christian
Donaldson, Réjean Neron, Kathy Mullins

Statistics 2022 2023 2024

Annual Christmas Baskets

Number of families 34 40 38
served
Number of adults 64 65 65
Number of
children E 8 7
Total in Potton 36 35 29
Total is Bolton-Est 2 S 10
Total Other 0 O 0
Statistics 2022 2023 2024
Emergency Food Bank
Requests
Number of Requests 56 48 49
Number of families 17 16 21
served
Number of individuals 11 97 72
e Public Market Coupon project
iy Number of families, individuals 10 10 12
and children served 19 17 20

Coupon details
12 families or individuals were given $30 per week of coupons to spend from

July 6 to October 12, 2024 at the Potton Covered Market.
Coupons were for $15 veggies and $15 meat, for 15 weeks. If all of the
coupons were used, the result would be $5400 for the year.

Partage/Share Committee: Julia Eldridge (Chairperson), Cathy Riendeau
(Secretary), Claire Alger, Christian Donaldson, Réjean Neron, Kathy
Mullins
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Nutri Santé annual Report

Committee Members
This year, two cheerful new members have joined our team: Richard Hotte and Kathy Mullins. And having taken on
new responsibilities at CABMN, Madeleine Langlois, whose remarkable skills were much appreciated, is stepping
down.

Thus the Committee includes: Suzanne C6té, Christian Donaldson, Danielle Galipeau (secretary), Monique Hébert
(president), Richard Hotte, Kathy Mullins and Janine Sourdif.

Committee Meetings
The Committee met a number of times during the past year. There were four meetings to prepare the four culinary
classes. There were two more session to prepare the decorative accessories, like the Mason jars for soups, and to
prepare a recipe book; however, after consultation, this project was canceled.

Preparatory meetings Culinary classes
19 June 2024 > Surprise Bags (Madeleine Langlois)
2 October 30 October 2024 > Lemon Carrot Cake November 27
11 December 18 December 2024 > Soup in a Mason Jar February 12
19 March 9 April 2024 > Salad Bursting with Flavour

Training
Four more committee members followed the training offered by Ateliers Cinqg Epices: Suzanne C6té, Danielle Galipeau,
Richard Hotte and Janine Sourdif, enabling them to give these workshops if they wish and benefit from the
impressive pedagogical material offered by ACE (cingepices.org).

Gratitude
A) The Nutri-Santé Committee is very happy to contribute to this CABMN activity and is most grateful for the support
from the CABMN personnel and from Mable Hastings, General Director. Without this support, the Nutri-Santé
Committee could not do its work. We are also very grateful for the collaboration of Le Baluchon's personnel,
particularly of Alexandra Bruneau, an important ally.
B) The Committee wishes to underline the constant generosity of Les producteurs de pommes des frontiéres, who, for
the past two years, through La maison de la pomme, offer to the Nutri-Santé Committee, two bushels of apples each
spring. The apples are made into a special year-end treat for the children.

Conclusion
The pupils are curious and love taking part in the workshops. According to their age and level, each one finds its place
in these culinary adventures. This important enriching and rewarding activity helps them to better understand how to
create a healthy flavourful and colourful diet and to use their talent to do so.
For the Nutri-Santé Committee, Danielle Galipeau, secretary.




Coordinator Administratioﬁil
Jennifer McGeean
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MEDICAL EQUIPMENT LENDING

Pieces of equipment lent out Communications/Youth
Wheelchairs 7 5 10 Centre Animator
Crutches 4 no 17 Krysten Vanier
Bath seats 12 6 14 This service is aimed at
Transfer seats 0 5 6 people who need medical
Canes 6 5 9 equipment during their
Walkers 13 6 8 convalescence or transition
Raised toilet seats 6 16 27 period. The CABMN has a
Commodes 5 8 26 variety of wheelchairs, bath
Other 1 3 13 seats, raised toilet seats,

commodes, crutches and
walkers....
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MEETINGS

BOARD OF DIRECTORS
NUTRI SANTE

PROPERTY COMMITTEE EVENTS
DECEMBER 5 - INTERNATIONAL VOLUNTEER

DAY
CABNMN SUPPORT SERVICES COMMITTEE
APRIL 14 TO APRIL 20 VOLUNTEER ACTION

NOMINATING COMMITTEE WEEK - VOLUNTEERING IS BRILLIANT!
SPECIAL PROGRAMS COMMITTEE %83 BENEVOLER,
5@ - C.’l.ElST“BFElII:LlA_rfT »
POP COMMITTEE A = m e
HR AGM JUNE 2024
PARTAGE/SHARE COMMITTEE 3RD EDITION OF THE EPIQ TRIATHLON

FUNDRAISER SEPTEMBER 28

PUBLICATIONS

B2 WEEKLY NEWSLETTERS
12 SENIOR'S MONTHLY NEWSLETTERS

137 FACEBOOK POSTS CABMN
89 FACEBOOK POSTS (YOUTH CENTRE)
34 3 POSTS TO OUR CABMN WEBSITE

279 LIKES: CABMN

6511 LIKES: YOUTH CENTRE

https://www.facebook.com/profile.php?
id=100093947867251

www.cabmn.org
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The service is offered to clients who need transportation for health
reasons or for essential social needs of the community, including
adapted and collective transport by Transport des Alentours, as
well as the protection of users by ensuring the screening of all
volunteer drivers through a police check. People who need a
transport to go shopping or visit a friend can request a driver, but
they must pay for the mileage and other related expenses. These
requests are only met if staff time permits.

2022-23 2023-24 2024-25
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fondation

de 'Hopital de Memphrémagog

Krysten Vanier

2024-25

MEMPHREMAGOG
HOSPITAL FOUNDATION

FUNDING: SENIOR VISITS e
AND SUPPORT CALLS Home Visits: 184+

Testimonial;

I've been the greatful recipient of many of the CABMN's services.
Accompanied transport has been part my weekly routine for many years, without which | would
not be able to live in this wonderful community. The volunteers & staff are friendly, efficient, &

professional.

Friendly visits, newer to my agenda, has been a real boost for my moral and piece of mind & link
to the community.

Both programs are now essential to my well-being and enrichment of my quality of life &
introduced me a whole new network of fantastic people.

Thank you for this opportunity to express my appreciation.

Nancy Tranchemontagne

Phone Calls:
Potton:1/6

Bolton-Est: 83
Saint-Etienne-de-Bolton: 75

Eastman: 121

Stukely-Sud: 68 With the Help of :
TOTAL: 523 calls

Jo-ann Drobot Maryse Plouffe

CABMN team CABMN volunteer
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Walk-Ins

15383

up from
last year by
30

Crisis Interventions
References and
Collaborations

up from last
year by 171

- calls -

Main Office Stats




You can Quote me

| would like to extend our heartfelt thanks to Centre Bénévole Action (CAB) for
taking the time to help Mansonville Elementary School connect with dedicated
community volunteers. Your support has made a meaningful difference in our
school, from assisting with daily tasks like offering hot lunches to working one-
on-one with students who need extra help. Your commitment to our students’
success is truly appreciated, and we are grateful for the positive impact you
continue to have in our school community.
Kimberley Morin Teaching Principale - Mansonville Elementary school

You volunteer to help others. In return, you have the pleasure of having been
useful, but you also have the pleasure of meeting other interesting people.
Beatrice Baass Fussinger - Volunteer

Chauffeuring someone to a medical or other appointment is probably the
most unpredictable form of volunteering. We often don't know how long it
will take, and the person we're helping can't tell us exactly how long it will
take, since it's out of their control. But one thing is certain, it makes all the
difference in the world to the client. One of my passengers told me quite
clearly that without the CABMN and the services of the volunteer drivers,
she wouldn't be able to continue living in her house. The last time |
transported this client, we stopped at a grocery store on the way home to do
some shopping, and she was so happy | felt like I'd taken her to a five-star
restaurant and a trip to the theater. These moments are worth all the waiting
that comes with transportation/accompaniment. So I'm happy to do it.
Madeleine Langlois - volunteer
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VOLUNTEERS

Hooray for volunteers, hooray for you all
For all that you do, you can stand so very tall
We are proud of you, each and everyone
You should be proud too for all that you’ve done

You make the friendly calls, the home visits too,
Medical transports you drive both fro and to
You help at events, you go the extra mile
Most important of all you bring your smile

The CAB is so thankful for the time you give
Without which our mission we could not live
We say the CAB serves, but not without you

We love you and THANK YOU THANK YOU THANK YOU!

Poem by Mary Lachance

Volunteer extraordinaire
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Our partners 2024-2025

A big thank you for
FINANCIERS+ !
their help.

Centraide Estrie
CIUSSS de ['Estrie-CHUS She e T
Federal government-Miscellaneous programs g ;;;E.?.;?fﬁr Centre
Provincial government-Miscellaneous programs de-Sherbrooke
L'APPUI Québec e e

Municipalities of Potton, Bolton-Est, Saint-Etienne-de-Bolton,
Eastman and Stukely-Sud

Eclaireurs
Rucher Boltonnois I * Gouvernement

. . Iy BANQUE
NexKemia Petrochemicals Inc. du Canada E_a,l ?UTENTA'RE

Montreal Canadiens Foundation
Destination Owl's Head

Townshippers Foundation G/HHRD/” fCO ) q
SCO\.Nen.Famlly Foundation e BLUE BIRD Fedération des

DeSJardms Memphremagog centres d'action bénévole

du Québec
Epiqg Triathlon
Girardin Blue Bird Inc. j
Optimist Club of Mansonville — = | Q

Owls Head chapter No. 35 O.E.S. TRIATHLON EXTREME
ANONYMOUS DONORS

\% | QUébeC O Desjardins

INexKemia
Centraide

Estrie

A

L’ APPU g

ESTRIE

RUCHER ;}? @ ! 'IT)\-‘\-’,\'SHIPPE*‘.I{S
BOLTONNOIS =
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Our partners 2024-2025

A big thank you for their help.
SUPPORT-SERVICES-FINANCIAL SUPPORT

i
Saint-Benoit-du-lac Abbey F K

Richelieu grocery store SN
"v-w:;,sf e

Depanneur Bonisoir
Shell garage station 'm

g;rr(?)l:l)l:()gfiGirOUX (RONA) PO“ON

Appalachian Coffee Roasters

Equinox Brewery

Mansonville Baptist Church

Local elementary schools Q@"f:
Massey Vanier High School l?lt -Eﬁ"‘l‘
Memphremagog Food Bank (BAM) olton-k=s
Covered Market

API MD Farm (honey and honey related products)

T.C. snow removal service

Bourassa Maple Syrup

Neil Smith Maple syrup and wood products ’
Bresee vineyard : r
The Record Newspaper
Memphremagog Women's Center
Boulangerie Owl's Bread

Resto Bolton
FamiliPrix Mansonville m

Yamaska Literacy Council
Potton Fire Fighters and First Responders EAS TM AN
Transport des Alentours

FCABQ

PAIR Program

TCAM (Table de Concertation Ainés Memphremagog)
Québec Provincial Police (QPP)

RCABE-Regroupement des centres d'action bénévoles de
l'Estrie

Men's Billiard Group

Saint-Etienne-de-Bolton

VILLAGE
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ErPIQ

TRIATHLON EXTREME

LAC - GRAVELLE - MDNTAGNE

Friamin par
........

Event by the community
FOR the community

epiqgtriathlon@gmail.com

https://www.facebook.com/epiqtriathlon
Presented by:

MIKECYR | s volunteer for this special
event please contact Debbie

2024-2025 Harding
27 VVolunteers d.harding@cabmn.org

256+ hours September 27,
donated 6 2025
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VISION PLAN
YEAR ONE PROGRESS REPORT FROM STAFF TEAM-MABLE HASTINGS
SENIOR SERVICES

The SAPA team has had volunteer trained who are now animating the Viactive program each week
(4 volunteers have been trained). The team has also met with and attended a gathering of Viactive
instructors held in Magog in April. The CABMN has also continued to offer support to the Viactive
instructors in Stukely-sud.

Volunteers possessing skills are leading many of the programs happening at the La Plume au Vent
Senior Centre including: The Scottish Dance, Gypsy dance, Embroidery, Bridge... As we implicate
volunteers, we find if needed or requested training...for example: with les eclaireurs in offering
training of looking after yourself while being a support and natural caregiver to others, sessions on
assisted death, Wills and mandates...

The ED and CAB President met with Saint-Etienne-de-Bolton and following this meeting the SAPA
team connected with Saint-Etienne and provided them with a list of potential workshops that
could be offered to seniors in their region along with the contact information for the animators of
each. We felt that Saint-Etienne is the most centralized area in between Bolton-Est, Stukely-sud
and Eastman.

The ED is in talks with the CIUSSSE-CHUS to see if the CABMN would be able, when confidentiality
is required or a quiet workspace and the office of the Social Workers is empty, if the CABMN can
access it and use it. The CIUSSSE had agreed and is working on an agreement and schedule. Of
course, the CLSC use is always a priority, but it will give the CABMN a quiet space to access.

YOUTH SERVICES
New sources of revenue have been accessed for youth activities resulting in a $10,000 grant from
Grand Defi-Pierre Lavoie to aid with the Home Economics, MAYO/JAM expenditures for purchasing
food, cooking equipment, farming materials etc..this grant also helps with activities that get the
youth moving and exercising.

We have applied to two funding sources to try and get the funds to purchase a second-hand van to
transport the youth to the farm and to other activities. No positive results in this demand yet.

As always, the Youth Centre continues to experiment with weekly programs offered from fall to
summer each year assuring that there is an interest of the part of the youth to attend. A big focus
this year has been on nutrition and cooking, exercise and dance as well as leadership with a special
project this year on Indigenous history.

We received a $2000 donation through Gilles Belanger Depute Orford which is an increase from
the regular $500 annual contribution.

The Youth Centre has been able to maintain its annual fundraising goals and in a time when other
groups find this difficult, the SADD and YC seem to excel at it.
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PHYSICALLY AND MENTALLY CHALLENDGED SERVICES
The Day Centre agreement gives the CABMN a year by year commitment. The CIUSSSE-CHUS has
committed to funding the program as long as the CABMN can maintain the attendance. If ever
they decide it has to discontinue, we will receive a 6-month notice.

PROPERTY

The Property Committee of the CABMN has expanded to cover both of the CABMN building
(Youth/Senior) a list of necessary work continues to be made and items are ticked off as they are
completed. Most recently the gallery entrance and ramps were replaced. This was done in a way
that will allow for expansion if we receive a grant applied for from the Enabling Accessibility fund.
The renovation plan and upkeep plan for both buildings is continuously updated. The Youth Centre
building required a new entrance ramp, and this was also done in November 2024 by a licensed
contractor.

VOLUNTEER COORDINATION

A survey was sent out via survey monkey with some 50 responses given. The survey asked
guestions regarding volunteer involvement, questions regarding the volunteer experience at the
CABMN, support, etc..The results are being used to improve our volunteer coordination although
we did receive many positive responses. A Volunteer Campaign sheet was created for each CABMN
Municipality served. This included a sheet answering the question a resident might pose, “Why
should | volunteer with the CABMN in Potton to serve MY municipality?” And a sheet with
guestions an organization might ask like, “Why should | call the CABMN if | need volunteers in MY
municipality?” Accompanying these sheets was an activity calendar for each municipality with
annual volunteer opportunities in each of the 5 served by the CABMN. This information went to
each municipality, and we are pursuing a follow-up constantly with each.

Volunteer needs for each municipality have been and continue to be posted on our site, on each of
the Municipal sites, in each Municipalities monthly bulletin that goes out to all citizens...

FINANCE
The ED has created a List of Major donors to the CABMN presently and continuously adds new
names. The ED is in the process of contacting major donors to determine if they would be willing to
make a commitment to 3-5 years of giving. We did obtain 2 new major donors this passed year.

BOARD OF DIRECTORS

In the last year, the Board of Directors lost three of its directors either because it was the end of a
mandate or resignations for personal reasons. The nomination committee was very active and
found two great new directors who joined us in November/December which means in mid-fiscal
year. Nevertheless, the Vision Plan was at the forefront of our thinking and actions. The nominating
committee, once the new directors were found and integrated, continued to work on the
composition of an efficient board of directors. We met multiple times and decided that a robot
portrait was probably not going to fit reality at any given time. So, we moved to working on a
system of punctual assessment of the board to prepare for new members who would complement
the board when they integrate it. We are also now testing a questionnaire to be used when we are
interviewing potential candidates for the Board. This should make it more formal and would allow
us to build from there. It would also be a good guide for future members working on finding new
directors.
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The committee also focused on a succession plan for the executive to make sure that there was
support available for new executives who would in turn take on the future executives. We have
been looking at training options for the members of the board and are in the process of finding
and making an inventory of options that are offered by diverse organizations at a cost that wouldn’t
deplete the CABMN's coffers too much. Already, we have attended seminars and searched the web
for ideas and inspiration from other organizations similar to ours.

Our two new members on the Board have been working on the creation of this new committee
that will most likely address our goal of reaching out to professional commmunities the directors
have been connected to in their career and open the way to their involvement in fundraising. This
committee is in progress and its mission will aim towards events, public relations, marketing etc...

Considering the reduced team of administrators on the Board for a good part of the year, it seems
like that everything is in place to reach those goals even if they were to be realized in the second
Year of the Vision Plan. 2025-2026 aims to solidify training for new BOD members which will be well
on its way. Implicating BOD members more in reaching out to professional community in a variety
of needs of CAB may need some rethinking.

HUMAN RESOURCES
The HR committee has abolished the pay scale and rather created an “Employee Salary Review
Scale.” This document better suits the needs of the ED and the evolving positions of the CABMN
staffing needs and is based on the everchanging positions at the CABMN at any given time. It also
notes the many hats worn by some employees and tasks related to the varying positions.

OUTSIDE RESOURCES
Maintaining links with outside resources: This too is ongoing and many meetings have been had
with resources from the CIUSSSE-CHUS including: mental health, vaccines/shots with CIUSSSE-
CHUS nursing team, Social Workers, workshops and information sessions etc....

Assuring CABMN has representation at regional meetings: We have representation on the Table de
Concertation des ainés Memphremagog (TCAM). We have representation on the CeSam food
insecurity committee. This is being done as staff hours allow. We will continue to join pertinent
committees as time permits.

5 MUNICIPALITIES

Through the Volunteer Coordination all of the five municipalities were contacted and each one, or
organizations with regular volunteer opportunities were consulted and Annual Volunteer
Opportunities were put onto a calendar for each Municipality. This gives the CABMN pre-
knowledge of upcoming activities in each Municipality and allows the CABMN to know which
organizations and what is normally needed for these annual events. We can also make the
calendars available to the Municipalities of requested and the Municipalities have been advised of
this.

We are advancing our volunteer registration in the more distant commmunities with a one day per
week CABMN satellite that will concentrate on four goals...

1. Promoting volunteering in each Municipality, registering new volunteers in each municipality to
volunteer in their community.

2. Signing volunteers up to become Accompanied transport drivers in each area and promoting the
service in each. 69



3. Promoting senior health with possible vaccine clinics in other area as well as offering workshops
on subjects of interest to the senior population. We will also offer medical equipment lending
through the satellite person.

4. Promoting food security (getting emergency food requests filled in these more distant areas and
finding volunteers interested in food security projects. We have already started the negotiation
process with Saint-Etienne-de-Bolton in having the satellite person given a space in their Town Hall
(free of charge) to begin the Satellite Pilot project (one day per week). We have hired the person
and she is being trained now and will start in the Bolton area in the next two weeks.

COMMUNICATIONS
Our Communications person has made contact with every Municipal Newsletter and when the
CABMN has postings, she sends them to each. We are also subscribed to each one so we see our
postings. We send postings to other communities as well.

MAIN OFFICE SERVICES
Services like the Income Tax Clinic have grown. This year statistics are as follows:
2024 Income Tax filing year (87 total): 60 Mansonville; 7 Bolton-Est; 5 Saint-Etienne-de Bolton; 8
Eastman; 6 Austin;1 Sherbrooke.

By comparison to last year (Below) we note the increase....
2023 Income Tax filing year (78 total): 49 Mansonville

We note that services like Medical EqQuipment lending is also on the increase.
We continue to support the Coop in its Meals on Wheels service in a variety of ways.

ARCHIVES
We continue to sort our archives destroying all information that is not necessary to retain.
Volunteer, Murielle Parkes is in the very lengthy process of dating, archiving and storing all of the
MANY years of information regarding the CABMN that she has in her possession as co founder and
long-time ED. Murielle is working with a CABMN volunteer in getting all of this in order and
preserved. The determining of what is kept and what is destroyed is presently in the hands the ED.
The proper procedures and a plan for archiving has not been determined and finalized yet.
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Etats financiers 2024-2025
2024-2025 Financial Statement

72



Centre d'action Bénévole de la Missisquoi Nord

Financial Statements
Mavch 31, 2025



Centre d'action Bénévole de la Missisquoi Nord

Contents
For the pear ended March 31, 2025

Page
Independent Auditor's Report
Financial Statements
e T I e L L G e R i e o R
R T A it Lo B B - e L o e e e S S i S e i e e e

=1

NP P RIS o e s i o

R T T T T ] I i i o et e [ b o b e e b b o s S e T g P Bl S
Hotes to the Financial Statements ..o
B T T I 15T 1 1= P OO F P PP |

LE I S




Independent Auditor's Report MNP

Tao the Directors of
Cantre d'action Béndvole de la Missisquol Mond

Gualified Opinion

We have sudied the nancial statements of Centre daction Béndvale de iz Missisquoi Mord (the Organizgatian], which compase the
halance sheet a5 at March 31, 2025, and the statemants of operations, changes in net assels and cash flows for e yaar then ended,
and notas b the financial statements, including @ summary of signdficant aceounbing poficias.

In eur opinion, exckpt for the effects of the matter describad in the Basis for Gualified Opinion section of cur repor, tha BCCOMPAnying
fnanclal siataments prasent fairy, in all material respects, the financial position of the Organization as al March 31,2025, and the
results of its aperations and its cash flows for the year then ended in accordance with Canadian accourding standards for not-for-prafit

organizations.

Basis for Qualified Opinion

fn commoan with many not-for-profl arganizations, Cendre daction Eénévole dr la Missisqucl Nord gerves revanus from donabions, fhe
rompleteness of which is nof susceplible 1o satsfactory audil verification. Accordingly. dur verification of these revenues was Briled e
tha amourts recorded in tha records of Centre d'action Béndvole de la Missisquol Nord. Thenefore, we wera rid @hde o detarmine
whatter any adjusiments might be necessary to recorded donalions, excess of MEVENLES OVET BXDENSRS, and cash fiows from operaticns
for the years ended March 31, 2025 and 2024, current assets as 81 March 31, 3025 and 2024 and nel assets as at as at Apnl 1 and
March 31 for both 2025 and 2024, Our audit opinion on the financial statements far the year ended March 31, 2024 wes modified

scoordingly besause of tha possible effect of this scope Bmilabion.

We conducked our audt i Bccordance with Canadian generally accepted audiling slandards. Chur respansibiliies under those standands
ara furthar descrited in the Auditor's Responsibilities far the Audit of the Financial Statements saction of our repor. W are independanl
of the Crganization in accordance with the ethical requirerments that ara relevant to our audit of the financial giatements in Canada, and
we have fdilled sur other ethical respensibilities in accordance with these reguirements. We believe Hhal the audit evidence we hava
pbtainad is suficient and aopropriate o provide B basks for our qualified awdd opinion,

Responsibilities of Managemeant and Those Charged with Governance for the Financial Statements

Managemant & responsible for the prepacation and fair presentation of the financial slatements in accordance with Canadian accounding
standards for nob-lar-profit onganizations, and for such intemal confrol as management datermines i necessary |0 enabés the
preparation of financial statements that are free from matarial misstatement, whether due to fraud or error,

In preparing the financial slatamants. management is responsible for assassing the Organizabon's ability & corfinue as a going
concern, disclosing, as agolicable, matters related fo going concesn and using ke going concem basis of accounting unless
managament aither intends o ligidate the Orpanization or 1o crase oparations, or hias no reaistic atbematie But o do so,

Those charged with governance are responsible for owersasing fhe Organization's financial reporling process,

Auditer's Responsibilitieae for the Audit of the Financlal Statements

Our objectives are fo oblain ressonable assuranca about whather the financial statemants as a whale are free fram e
misatatament. whisther dus 1o frewd or erar. @nd 10 5508 an auditer's report thet includes ol opinson. Raasonable assurance & 8 hgh
level of Besurance, but is not & guarantes that an audit conducled in accordance with Canadian genarally acceplad sLditing slandards
will sbways detect a material misstatement when it exsts, Misstalemants can anise from fraud o amor and are considered mataria if,
individually or in the agoregate, they could reasonably be expected 1o Influence the sconormic decisions of u=ers taken on the hasis of
thase financial stalemsanis,

s parl of an audit in accordance with Canadian genarally stcepted auditing standands, we a=erces professional judgment and maintain
profassional skeplicism throughout the sudit. YWe also:

Kdentify and assess the rsks of matenal messtatement of the financial siaterents, whather due 1o fraud or error, design and
parform audit proceduras responsive to those risks, and oblain audt svidence (hal is sufficient and appropniala to provide & basis
for gur opinion. The risk of not detecting & matanial misstatement rasulting from fraug iz higher than for ona rasulting fram errofr, 85
fraud may invalve coliusion, forgery, intentional omissions, misreprasentations, or the overrida of inbarnial coniral.
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Obtain an undarstandng of internal comtrol ralevant o the audit in ordar fo design ewdd proceduras that are appropriale in the
circurnstances, bul nef for the purpose of expressing an aplnion on the effectivenass of the Orgamezation's infermal conbrod,

Evahate the appropriatensss of accounting policies used and the reasonablensss of acsounting estimates and related disclosures
made by misnegemend,

Conglude on the appropriabeness of mansgements use af the going concern basts of accounting and, based an the audit evidance
abtained, whether & matenal uncedainty exisis relsed o events or conditions fhal may cast significant doubl on the Organeation’s
ability o conlinue as a going concam, I we conclude thal a rmateial uncedainty exisfs, we are required o draw allention inoour
auditor's repord to the relabed disclosures in the financial statements ar, if such disclosures ang madequale, 1o modily our opiren.
Our conclusions are based on the audit evidence obdained up fo the date of our audiors repod, However, fdure events or
conditiens may causa the Organization b cease 10 confinue a5 8 going concarm,

Evaluate tha ovarall preseniation, struciure and content of the financial statements, including the disclesures, and whether the
financial statemants represent the undertying transactions ard evenls in 8 manner that achienas fai presentation,

We communicate with thosa charged with govemance regargeng, among other matiers, the planned scope and liming of the aedl and
significant audit findings, inciuding any skgnificent deficlanclas in intermel control hal we isenkify during ouwr awdit,

MMNTZ cep

MNP LLP

Cowanswille, Guabec
June & 2025

By CFA auditor, public sccountancy parmd Mo, 41331186

MNP



Centre d'action Bénévole de la Missisquoi Nord

Statement of Operations
For the pesrended March 37, 2020

2025 2024

Revenues
Fundraising 82 456 101,374
Funding fram obher community organizatans 51,852 26,821
Sanlor services [Fandation de MfHépRal de Memphrémageg) 19,018 8,324
Rental revenue 8,380 8,265
Respite sanices T.0z0 7456
{thas 1,430 1,587
Arnortization of deferred cantributions relzled to sroperty and equipment 458 503
170,423 164,730
Government grants {Schedule A) 374,940 376,205
Municipal funding (Maote 7) 29,000 30,000
574,363 A71,0E5

Expenses
Salaries 365,703 361,090
Propedy expanses 83,627 28,684
Progrsm expenditures 35,631 34,330
Tebgcommunicabons 15,748 16,630
Subcontractors (Vision Plan) 9755 36,733
Profgssianal fees 8,632 7.0
Material and supplias T BB 6,574
S1aff and volmiaar support 4 563 4,308
Equipmant and edquigment rental 2,885 T.882
Traveling sxpanses 2,917 7,055
Fundraising 2,423 B.330
Association fees 1,586 1.591
Payroll serade 1,455 1,446
Promadion Qdd 1,121
insurance 578 551
Bank charges and inlerest 36T 336
tiscellaneous 4 1,561
Homoranum . 1,780
Amonization 8,258 E.01B
554,233 532 660
Excess of revenues over axpanses from operations 20,130 38,475

Othar revenue

Inbprest incoma 6,372 2,182
Excess of revenuss over axpanses 26,702 40,857

The accompanying noles and addidional information ane & intaqrad pard of these financial stalaments.
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Centre d'action Bénévole de la Missisquoi Nord

Balance Sheet
Adarch 31, 2025
2025 2024
Assets
Current
Cash I20,521 304,752
Short-term imvesiments (Mote 5§ 100,000 100,000
Ancounts receivable (Nofe &) B 832 &.77F
Sales taxes receivable 4 258 11,161
Grants racenabls (Moks 7) 33, BE5 30,000
Frepaid axpanies 11,021 8,669
478,517 451544
Property and sguipment (Mot 8) 185887 154,246
G S0 G55 580
Liabilities
Currant
Acconts payvable (MNote 100 32,30 33,748
Defirred conbribdtions (Mote 11} 7,000 %
Current porlion of deferred govenment grants ralated to property and eguipment (Note 1.2) 2,444 2.7
Current partion of deferrad conlribubions relsted to property and eguipment (Nota 14) 423 458
Defered government grants related fo future operating activities (Nate 13) - 12,218
42,472 440,226
Deferred governmant grants related to property and equipment (Mot 12) 53,537 66,248
Deferred eontributions related Lo proparty and equipment [Mote 74} 3,954 8,577
105,263 125,051
Met assets
invested in capital assets 120,025 115,211
internalfy restricted 30,995 TO.508
Externally restricted T.000 12,218
Unrestricied 380,221 FEZ2 A1
557 241 530,538
662,504 555,580

The accompanying notes are an integral par of these financial stalements.

Approved on bahalf of the Board
i /ﬁ
Director Director —_—

=




Centre d'action Bénévole de la Missisquoi Nord

Statement of Cash Flows
For ihe yesr anded March 31, 2025

2025 2024
Cperating activities
Excess of revenues celr Bxpenses 16,10 40 65T
Pean-cash bers;
Amorlizaten of propey and equipmeant 8,259 018
Amorlization of defermed contributions related b property and equipmeant (453} {50%)
Amarlization of defamed govarmment grants relaled o progerty and equipment (12,514) [2,590)
Amorlizatien of deferred government grants related to future operating activilies _(12,218) :
B.ETD 45 GEZ
Mt change in nen-cash dems ralated o operating achivities:
Shork-denm investinents - {100,000}
Accounts meceivable {60} {5112}
Sales s receivalble [, 245)
Grants receivable {3.885) [23.000)
Frapaid expenses {2.152) 14,254}
Accourts pavabile {1.487) 11352
Deferred contritulions - {1000}
8,763 [B4. 701}
Investing activity
ferjuisdion of propery end eguipmant [53.1956)
Financing activities
Deferred governmant grants related io properdy and equipmien 42 420
Repayrment of government grants related o propedy and equipment - {20,000
Dresfesrrad condributions T.000 -
Craferred governmanl grants related o future operating aclivities : 12218
¥.000 34,523
Increase (decreasa) in cash and cash equivalents 15,769 {103,259)
Cash and cash eguivalents, beginning of year 304, T52 408,011
Cash and cash equivalents. end of year 320,521 304 752

Cash and cash equivalenis consisl of cash

The acoompanying nofes are an inlegral part of these financial stalements,




Centre d'action Bénévole de la Missisquoi Nord

Motes to the Financial Statements
Maveh 31, 2025

Status and purpose of the organization

Cantre d'action béneévele de la Missisquoi-Nord - Missisqual North Voluntesr Cantre (the Crganization) i mcorporaled as &
nat-for-peafil organization under Part 11| of the Companies Act (Quebec) and is & regstarec charity undar the Income Tax
Ari, The Orgenization, an accredited voluntear cendre, provides sendces fo the elderly, youth, handicapped, economically
disadvantaoed as well a5 other cilizens requiring assistance in the Missksquos North region of Quebec.

Significant accounting pelicies

Tha Organization epplies the Canadian accountng standards Tor not-for-peofi organizalions.

Revenus recognition
Favanues are recognized when thene i persussive evidenoe that an arangement exists, e pnoe is fned or determinable

and collection i reasonably assurad,
Caran revanues and rental revenues are recognized per terms of the cantract

Bavanues from serices ane recognized as revenue when they are received or recaivable & the amound 4o be received can
be reasaonably estmated and collection & reasanably assured,

Accounting for contributkons
Contbutions are recagnized using the deferal method. Restricled confributions are recognized as revenue in the yearin

which 1he related expenses are incurred, Unrestrictad contribulions are racognized a5 revenua when [hey ara recaivad or
racalrable if thie amount can ba reasonably estimated and receipd is reasonably essured

Use of estimates
The pregaration of financial statements requires management to make estimates and assumptions thal affect tha raporied

AroUnts of aEseds and lahiities and the amounis recognized as revenues and expanses far tha periads covered. Actual
results may differ from these estimatas, The main estmatas relate to the impainment of fmancial assets and the usatul life of

property and egquipmant.

Cash and cash eguivalenis
The Organization’s policy i 1o prasent bank balances, including bank overdrafts with balances thal fiuchmie frequanthy from

being positive 1o overdravn, under cesh and cash equivalants.

Property and aquipmant
Praperty and egquiprmend are accounted for a1 cost. Amort@ation is calculaied an their respactive estimated useful fives

using the declining bafance method at the follewing rates.

Rates
Buil®ng 4%
Parking lot 5%
Equipment and Turnilure 3%
Crata network infrasiruciure aguepment 3%
50%

Genenal purpose compular eguipmen

Impalrmeant of long-lived assels
Property and equipment and intangible assets subject lo amortizabion are tested for recoverability whanawar evants o

ehanges in circumstances indicate that thes camying amounl may not ba recoverable. An impasment loss is recognized
witan the carrying amournt of the asset exceads the sum of the undiscountad cash Aows resulling from ks use and evertis
dispostion, The impatrment loss is measured as the amount by which the camying amount of the kng-lived assel axceads

its fair value




Centre d'action Bénévole de la Missisquoi Nord

Motes to the Financial Statements
March 31, 2025

Significant accounting podicies {continued)

Daferred grants
Capital grants are accounted for e deferred grants and amorfized on fhe same basls as the related capilal assels.

Crperating granis are accouned for o reduction of operating expenses.
Financial instruments

inita mrasremen!
The Organizslicn initally measuras (ts financial assets and kabilities orginated or exchangad in a/m's length transactions at

fair value. Financis! agzels and Eabilities originated or exchanged in related party ransactions, excepd for those thal invahe
carties whose sole relaticnship with the Organlzation is in the capacity of management. are initiglly nveasurad al cost,

Subeequen! measuremend
The Crgenzation subsequently measures all ds inancied aesets and liabiities a1 cost or amonized eosl

Financial assets measured at amortzed cost on a sitaighl-ing bass nclude cash, accounts recenable and granls
raceivahle,

Financial kabiies measured at amorized cost on a straight-ine basis mclude accounts payabls.

irrpanrTa
Far financisl aseeis maasured 8t cost of amaddized cost the Organtzation determings whethar there are mdcalions of

possible impadément, Whan fhare are. and the Organizalion éslermines that a significeni adverse change has accurmed
during the pariod in the expected timing or amounl of fulure eash flows, 8 write-down is recognized = incomea. If the

ndicatars of impalrment heve decreased or no longe: exist, the previously recognized impairment [oss may be reversed i
the extesd of e imgrovement, The carmying amoant of the linancial asset may nol be greater than the amound Bal woukd
have been reported at the date of the reversal had the impairment nat Deen recognized previously, The amount of the

reversal is recognized In income.

Contributed services

Valurlears contribute 3 significant amount of houws per yesr to assist the Organization in carrying oul S sansces to the
eommundy. Furtharmore, tha Organization's offices are provided free of rent from the Muricipality of Palten. |n additon, tha
Organization recaives confributed iterms for thelr programs and fundraising activities. Becawse of the difficully in detenmining
iheir Bair value, contribuied senices and inventasy are nat recagnized in the financial statements.

Interfund fransfers

During the year, the Organization spent & tofal of $36.108 on the replacement of the exsting roof of the Senior Cenlre,
£3.004 (2024: $20.628) on the paving of the parking lot and ather renowabons at the Youth Centra. o (20242 $10,000) en
ganaral programening, and 310,000 (2024 310,000} on staffing

The Cirpaniration agreed ko realict $33.000 (2024: $3,000) for Future renceations of e Senior and Youth Centre,

These remains a balance of 510,985 for renavations of the Senior and Youth Cenlre and 520,000 for staffing




Centre d'action Bénévole de la Missisquoi Nord
Notes to the Financial Statements

March 31, 7025
Short-term Investmants
2025 2024
Guarantesd Invasimant cedifizate, dua Dacember 2024, 4.15% par annum - 100,000
Guaranteed Invesimert cerlificate, due December 2025, 3.20% par annum 100,000 L
401,084 D000
Agcounts receivable
2025 24
Mpcounts receivable £969 4, 283
Socrued mterest 63 1,488
6,832 772
Grants receivable
025 20z4
Municipality of Potion 25,000 25,000
Municipality of Bolon-Exl 4,000 B, 000
CIUSSS de I'Estia « CHUS - Day cantw aclivilies 4.885 .
33,885 30,000
Proparty and equipment
2025 2024
Accamofaded Mt fiet
Copl  amorizafign  bookvalye  book valus
Land 11,616 - 11,616 11,616
Building 274 828 120,819 154,007 160,424
Parking Iol 20,638 1.5 18,116 20,122
Equipmant and furndure 49,067 48691 456 G5
[xaie nedwark infrasirechure equipment 3,786 3,530 Fri i) B4
General purpase comgubar equipment 11,242 10,716 526 1,053
371,185 185,198 185987 184, 246
Line of credi

The Qrganization has an authorized Sne of credit of 520,000 bearing interest at 13, 45% annualy. During the fiscal year, the
ling of cradit was umsed,




Centre d'action Bénévole de la Missisquoi Nord
Motes to the Financial Statements

Mareh 31, 2025
10,  Accounts payable
2025 2024
Accoumts payanle 1,103 2,854
Accrsad Babilities 851 2,874
Salanes payable 28, 050 25,9410
Goyvernment remittances 2,257 2180
32,301 33,798
i1, Deferred contributions
2025 2024
Bmpund recesed for fhe year 10,000 +
Less: .ﬂuml:lrl;lz_a:liun of grant recagnized 3 revenise dunng the yaar 13,000 -
Bafance, and of yaar 7,000 -
12,  Deferred government grants related to property and egquiprmient
Deferred govermment grants represent funding for capital expenditunes and future operaling aclivilles irom govarnmental
EOLMGES,
2025 dioad
Balance: beginaing of year 68,950 449, 169
Plus: Armaunt received for the year - 42,4210
Less: dmordization of grants recognized as revenue duning ihe year {12,614 (2,540)
Less: Repiymaent during the yeal - {20,000)
56,385 ]
Cumant and long-tenm defermed gowemment grants relxied to properly and equipment aee 32 448 (2024 $2,751) and
253,937 (2023 §66_248), reapactivaly.
13.  Deferred government grants for future oparating activities

The Crganization recenved funding of 850,000 in 2024 and $2 560 in 2025 from the federal gavernment by way of Cendraide
Esfrie for the Where do we go from here? (Vision Plan) project, The Tunds were o be used specifically for the fulre visipn
of the Qrganization. Al March 31, 2025, the project kad been compleled and a fotal of 314,775 (2024: 537 782} had besn
recagnized in the statemenl of operalions, with # bafance remaining of ol (2024 $12.218) presented as defarred
govarnment grants for fulure operating aclivifies.




Centre d'action Bénévole de la Missisquoi Nord
Motes to the Financial Statements

Manch 31, 3025
14,  Deferred contributions related to preperly and equipment
The defarmad contributions reprasent funding for capdal asset acquisitions from non-govemnmantal sources
2025 2024
Balanca, baginning of year 10,036 10,538
Lass: Amartization of contibulions racognized as revenue during the year 1459) (503
8,577 10,038
La=s: Current portion {423} [459]
Balance, and of veasr 8,154 9,577
15 Related party transactions
2025 24
Expanses
Subcontractors - Patlerson, Langlols Consultantsi 5,755 38,733
8} The Organization is related o Patterson, Langos Consulftants in that 3 direcior of the Organdzafion is atso a direslorn
and shareholder of Patterson, Langlois Consuftants.
These transactions are vakiad at the axchange amunt,
16. Economic dependence
The Organization recaives 58% (55% in 2024] of its funding from the Regional Haalth Board - CIUSSS de TEstrie - CHUS
17.  Financial inatruments

Financial risks
The significant risks arising from financial instruments to which the Organization is exposed as al March 31, 2025 ara

detailed below.

Liquidity riak
Ligudity rigk i the risk that the Omanization will encourter difficulty In mesting obligations assecaled with fnancial
lizhiltins. The Organizalion i exposed te this nsk mainly in respect 1o their reliance on govesnmanl funding from e

regianal health board - CIUSSS de FEstrie « CHUS.

Credit risk
Cradit rigk 15 the risk thal one party %o a financlal asset will cause a financial ks for the Drganizatian by failing to dischange

an abligation, The Qrganization's credil risk s mainly related to accounts racervable and grants receivabla. The organization
detarminas, on 8 conlinuing basis, the prabable losses and sels up a provision for kasses tased on the astimeted reakzable
il




Centre d'action Bénévole de la Missisquoi Nord

MNotes to the Financial Statements
March 31, 2025

7.

Financial instrements [confinued)

Interest rate risk

Enierest rate osk i the risk that the fair value o Sauee cash fows of a financial inatrument will fluctuate because of changes
in interest rates. The Organization & exposed o inferest rate risk on s fixed-interest rate financial instrumenis. Fixed
intarast rate instruments subject fhe Oroanizstion ko @ Fair vaiie risk; since falr valve fuciustes imversely te changes in
rarket intarast ratas,

i



Centre d'action Bénévole de la Missisquoi Nord
Additional Information
Fev the year ended March 37, 2025

2025 2024
Schedule A - Government grants

CHUSSS de IEstria - GHUS - Support of the ovarall mission 256 402 247 682
CIUSSS da MEstrie - CHUS - Support program for the autonamy of seniors a7, 00E 26,812
CIUSSS de MEstrie - CHUS - Day centre aclivites 30,810 25 025
Ceniraide - Vision plan 14, TTR a7, TR
Cantraide - Support of the overall mission 12624 12,624

Employment and Soclal Development Canada 8,862 :
Ganada swmmar jobs & 818 4 662
Armartization of defermad governméent grants related 1o property and equipment 2,752 2,580
Provincial grants 2,385 80
Community wolunbear incorme Lax progiram 1,840 2.130
iimisiere di FEmpiol et da la Solidardé Socale - Accompanied iraved 733 s
CIUSSS de I'Estig - CHUS - Le réseau d'éclairgurs - 5,200
374,940 376,205

if



CENTRE D'ACTION BENEVOLE DE LA MISSISQUOI-NORD

Prévision budgetaire 2025-2026 Budget previsions

Compte 2026 budget 2025 actual 2025 budget 2024 achual

Funding from other community arganizations 45000,00 51 &R2.00 29 000,00 35 81,00
Fundraising 73 400,00 82 456,00 110350,00 101 374,00
Rental revenue 2700,00 g 380,00 B aa5.00 A 265,00
Othar 3.000,00 143000 2 900,00 1 G700
Amortization deferred rev,-Capital assets &00,00 453,00 AO000 503,00
Services ¥ 250,00 T 020,00 725000 F45E,00
Senior wervices (Fondation de 'Hopital de Memphémagag] 30 000,00 19 016,00 2000000 8224,00
Total revenues other than government grants 167 950,00 170 423,00 17856500 164 730,00
Regional health board-CIUS35 325 000,00 32510800 31550000 31572500
Federal grants 12 500,00 27 402,00 3000000 50 408,00
Other Provancial grants 2 000,00 I 385,00 400,00 JH0,00
Employment grants 3 L0, 00 4 818,00 3 500,00 4.6562,00
Employment and Social Development Canada 0,00 T ER2 00 0,00 0,00
Ministére de 'Emplai - accompanied travel 1 000,00 733,00 1 00000 398,00
Municipal funding 28 000,00 24 000,00 300000, 00 30 Q00,00
Community Yolunteer income Tax Prograrm 1 000,00 1 BEO,G0 1 500,00 2 130,00
Amartization of government grants 3 000,00 XI52,00 7 500,00 2 590,00
Total Emrnment funding 377 000,00 403 940,00  389.400,00 406 235,00
Total revenues 544 950,00 574 363,00 567 965,00 57102500
salaries 40000000 36570300 40000000 36101000
Subcontractors (Vision Plan) .00 9 755,00 13 G, 00 35 733.00
Property expenses gl 150,00 A3 E27.00 108 300,00 29 634,00
Frogram expenditures 41 200,00 35 BAL,00 3 205,00 34 336,00
biaterial and supplies B 500,00 T BdR, 00 4 100,00 & 574,00
Professional fees 12 004,00 563200 10 000,00 773100
Promaotion 1 750,00 Q44 00 1 250,00 112100
Telecammunications 17 00,00 15 T45,00 16 GO0, 00 15 &a0,00
Equipment & equiprent rental 4 000,00 2 DRSO & 500,00 7 BE2,00
Siaff and velunteer support & G000 4 563,00 5 /00,00 4 308,00
Insurance 700,00 LTE 00 1 000,00 551,00
Travelling expenses 4 000,00 291700 Z 000,00 2495500
Assaciation fees 130000 1 586,00 180000 1 591,00
Fayrall seryice 1 500,00 1 455,00 1 400,00 1 44a,00
hdisceilaneous 750,00 214,00 1 750,00 1 561,00
Bank charges and interest 350,00 367,00 350,00 339,00
Translaticn 200,00 0,00 200,00 2,00
Honarariem 300,00 0,00 1 500,00 1 750,00
Fundraising & 000,00 2 423,00 & 000,00 8330.00
Amortization g 000,00 #2558 00 B 00000 & 013,00
Total expenses 581 40000 554 233,00 B2B 950,00 532 550,00
Excess (deficlency) of revenues owver Expenses -6 450,00 20 130,00 -SRGE500 3847500




Rapport du Comité de sélection
Report of the Nominating Committee
Le 12 juin 2025 — lune 12, 2025

Les parsonnes suivantes ont acoepté de demeurer au
Conseil d'administration en 2025-2026 ¢

The following have agreed ta remain on the 2025-2026
Board of Directors:

MNom,/Name Année/Year | Mandat/Term Domicile/Residence
Kathryn Mullins (2023-24) PR 1 Patton
Robert Gagnon [.EIEE 1-21) 2 Eastman
Madeleine Langlois (2021-22) 2 2 Potton
Brenda Clark (2024-2025) 2 1 Potton
Marc Van Qordt (2024-2025) 2 _ 1 | Mantreal/Potton
-H.le Maureur (2024-2025) 2 1 | Potton

Les personnes suivantes ont accepte de sa prése'nte r
aux élections du Conseil en 2025-2026

The following have agreed to stand for election to the
2025-26 Board of Directnrs

Cynthia Marcous 1 1 Pottan
Louise Proulx 1 1 Pottan
Remargues : Modes:

Un mandat dure trois [3) ans.

A 1a fin d'un second mandat consécutif (6 ans),

une interruption d'vn an est obligatoire.

Le Conseil doit comprendre entre sept (7) et onze (11)
membres,

Aterm is three [3) yvears,

A mandatory recess of one year is imposed at the end of
any second consecutive term (B years).

The Board shall consist of seven (7] to eleven (11)
members.

/W rﬁd%ﬂ@rﬂ

Kathy Ml-f"ﬁ Mbdeleine Langlois




VOS DONS EN ACTION — POUR VOTRE GENEROSITE, NOUS VOUS HONORONS

Grace a vous et d’autres personnes comme vous, plusieurs résidents du secteur ouest de la MRC de
Memphrémagog ont bénéficié au cours de la derniére année de programmes et services essentiels. Nous
vous remercions trés sincérement, en leur nom et plus particulierement pour tous ceux et celles qui ont
demandé une assistance, pour votre soutien et votre contribution indéfectible. Chaque année, vous et plus
de 250 bénévoles actifs aidez a perpétuer le succes du CABMN. Nous langons aujourd’hui notre
campagne de financement 2025-26 qui nous permettra de continuer a améliorer nos services, nos
programmes et notre soutien, notamment la poursuite des rénovations de notre nouveau centre pour
personnes agées situé au 309, rue Principale a Mansonville; la création nouvelles activités et de
nouveaux programmes pour les ainés. Nous poursuivrons les rénovations nécessaires a I'entretien de la
Maison des jeunes du CABMN situé au 282, rue Principale. Nous maintiendrons la qualité de nos
activités hebdomadaires pour les jeunes. Aprés une année réussie dans l'atteinte des objectifs de notre
plan de vision de la premiére année, notre deuxiéme année vise a recruter des bénévoles et a les inscrire
dans notre banque de bénévoles afin d'offrir un soutien dans tous les domaines de la MRC Ouest ; plus
précisément en répondant aux besoins de transport accompagné, de sécurité alimentaire, de services de
soutien aux ainés. Nous pourrons aussi poursuivre nos collaborations avec d'autres groupes
communautaires

En plus des dons réguliers, voici trois autres moyens de donner au CABMN qui peuvent
étre utilisés par nos bienfaiteurs : le don mensuel par retrait automatique, don
commeémoratif, don au nom d’un tiers

YOUR DONATION IN ACTION — FOR YOUR GIVING WAYS, WE GIVE YOU PRAISE

In the past year, thanks to you and people like you, many residents in the Western Sector of the MRC
Memphrémagog benefited from essential programs and services provided by the Missisquoi North Volunteer
Centre (CABMN). On their behalf, and especially for the many who sought assistance, we thank you most
sincerely for your continued support and contributions. Every day, you and our over 250 active volunteers help
make the CABMN a continuing success. Today, we launch our 2025-26 Financial Campaign to continue
improving our services, programs and support, This year we continue *Renovations at our recently
established Senior Center location at 309 Principale in Mansonville. New activities and programs for seniors.
Continue any renovations necessary in the upkeep at the Youth Centre of the CABMN located at 282
Principale. Maintaining our quality weekly youth program activities. After a successful year in meeting the
goals of our first year Vision Plan our second year aims to recruit volunteers and register them in our volunteer
bank to offer support in all areas of the MRC Ouest; specifically in meeting the needs of accompanied
transport, food security, senior support services... *Continuing our collaborations with other community groups

Along with regular donations, here are three other means of giving to the
CABMN that can be used by our supporters: automatic withdrawal MONTHLY
DONATION, MEMORIAL FUNDING, THIRD PARTY DONATIONS
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